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"He who predicts the 
future lies even if he 

tells the truth"
Arab Proverb



ASSUMPTIONS

• Future is speculative. 
• All predictions are inherently unreliable.
• Events can lead to wildly different 

outcomes. 
• Truth is subjective and context-

dependent. 
• Ethical dimension of predictions and thus 

foresight.
• The truth about the future is only 

momentarily true. 



“History never repeats itself; man 
always does”  

Voltaire  



There are several things and values 
in the world that will never change. 
They will remain the same as ever 

and sometimes we call them 
megatrends (data/strategic) or 

vital forces of change 
(cultural/relational/civilizational).   



But then there are absurd ideas that 
enters our horizons of consciousness 

or change that challenges and 
disrupts the status quo and that we 
disown at the outset. We call them 

the weak signals of change or 
emerging issues.    



“If at first the idea is not absurd, then 
there is no hope for it.”

.    







How can we effectively 
frame an issue, idea, or 
policy within a futures-
oriented context?

How do we identify 
baselines, alternatives, and 
commit to a preferred 
future?

How can we empower an 
organization to bridge its 
vision with the present and 
develop actionable options 
and strategies?

How do we gather insights, 
build consensus, and 
implement the most 
compelling next steps?

ENGAGED FORESIGHT PROCESS

Futuring and 
Transforming

Weaving of
Insights and Acting

Questioning and 
Discovering

Designing
and Adapting

DEVELOPING PROFESSIONAL FORESIGHT COMPETENCIES



QUESTIONING

DISCOVERING

FUTURING

TRANSFORMING
WEAVING
& ACTING

DESIGNING &
ADAPTINGHow should we 

frame this?
What might 

happen? What will we do?

What is
happening?

What should 
happen?

How do we
make it so?

SIX PROFESSIONAL
FORESIGHT COMPETENCIES
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KEY OUTCOMES

• STRATEGIC RESOURCE ALLOCATION 
• INCREASE APPETITE FOR AND 

STRENGTHENED INNOVATION CAPACITY 
• INCREASED STAKEHOLDER ENGAGEMENT 
• LONG-TERM CLARITY GUIDES POLICY, 

PRIORITIES AND DECISIONS
• ENHANCED INTERDEPARTMENTAL 

COLLABORATION
• PROACTIVE RISK MANAGEMENT
• ACKNOWLEDGEMENT OR INCREASE AGILITY 

AND FLEXIBILITY 
• FOSTERED A CULTURE LEARNING AND 

FORESIGHT
• CULTIVATING NETWORKS AND BUILDING 

TRUST



“How thick is the present? The present 
is just a limit between the past and 

the future.  

Aristotle 



May the future be kind to all of us. 



Phone Number

Second floor Metrowalk Complex Building C, Meralco Avenue District 2, 
Barangay Ugong, Pasig City 1604, National Capital Region, Philippines

Mailing Address

E-mail Address
+63 999-565-0207 / 02 8583 1677

shermoncruz@engagedforesight.net; nfo@engagedforesight.com

Contact Us
C E N T E R  F O R  E N G A G E D  F O R E S I G H T

Website
www.engagedforesight.com

Linkedin and Facebook
Center for Engaged Foresight
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