
I am Arpita Kanjilal from the Digital Empowerment Foundation. We work to bridge the 
digital divide by empowering marginalized communities through technology. 

As we reflect on the WSIS+20 review, we recognize the tremendous potential of ICTs in 
development but also acknowledge the critical need for more hyperlocal and decentralized 
models of digital development that directly address the unique needs of local 
communities. These models are essential for achieving sustainable, inclusive digital 
development, particularly in regions where top-down, centralized approaches may not be 
as effective. 

WSIS has long recognized the importance of ICT in advancing societal development. Yet, in 
many parts of the world, digital solutions that work at a national or global level do not 
necessarily fit local contexts. 

Centralized, one-size-fits-all solutions often miss the mark, especially in regions with 
diverse languages, cultures, and local needs. A lack of localized content and infrastructure 
continues to exclude vast segments of the population. 

At the Digital Empowerment Foundation, we advocate for hyperlocal, decentralized models 
of digital development. These models are community-driven and specifically tailored to the 
realities on the ground. We've learned that bottom-up models like frugal technologies, 
localized need-based solutions, and phygital systems are key to success. These systems 
embed technology with a human anchor, ensuring that digital tools remain accessible, 
relevant, and rooted in the community's needs. Importantly, these models are not fully 
automated but involve a human touch, which strengthens trust and reliability. 

Many digital development initiatives still fail to engage with the grassroots level, where 
solutions need to be tailored to address unique local issues. The barriers to this are often 
lack of local infrastructure, low digital literacy, and unavailability of content in local 
languages. 

We must also address information dependency, ensuring that the information people 
access is reliable and trusted. Technology policies increasingly becoming tech-only 
policies are driving deeper exclusion, particularly in marginalized communities. This trend 
creates an even wider digital divide, pushing vulnerable populations further away from the 
opportunities that ICT can offer. 

For digital transformation to be truly inclusive, we must focus on hyperlocal models that 
bring digital solutions to the community level, ensuring that every intervention is tailored to 
the local context and addresses the real needs of the people. 

 



The frugal technology model emphasizes creating cost-effective solutions that use simple 
tools to address local problems without requiring heavy investments. Localized need-
based solutions ensure that technology addresses the specific challenges of the 
community, whether in education, healthcare, or economic development. 

The phygital model, where technology is integrated with human engagement, allows for 
real-world connection with tech. These non-fully automated systems ensure that human 
presence continues to play a key role, making technology more accessible and reliable. 

Importantly, we must shift from tech-only policies towards an approach where technology 
serves people, rather than exacerbating exclusion. The Communication Information 
Resource Center (CIRC) model, driven by SoochnaPreneurs ("Information Entrepreneurs"), 
has shown us that we can create alternative models where communities are empowered to 
build local digital infrastructure and offer digital services in a trusted, inclusive manner. 

As we move forward with the WSIS+20 review, let’s reaffirm the importance of hyperlocal, 
decentralized models. By empowering communities to lead their own digital development, 
we can ensure that no one is left behind in this digital transformation journey. 

Thank you for this opportunity to share our vision for a more inclusive, locally relevant 
digital future. 

 

 


