
Monitoring and Evaluation at the Local Level

Dr. James Edwin
Director General, National Monitoring and Evaluation 

AGENCY (NaMEA)
Office of the President

Sierra Leone

Freetown: 11 September 2025



ENHANCING CAPACITY OF LOCAL COUNCILS FOR 
DATA COLLECTION and REPORTING IN NaMEMIS 

NaMEA is working with Local Councils to: 
• Strengthen and Institutionalize Monitoring 

and Evaluation (M&E) of Government policies , 
programmes and projects

•  M&E for  results, accountability, transparency 
and learning in all MDAs & LCs.



ENHA How is NaMEA Institutionalizing M&E in MDAs and LCsLOCAL 
COUNCILS FOR 

 Developed M&E policy and a comprehensive M&E Framework to monitor and 
evaluate all Govt. & Donor funded projects and the MTNDP.

 Develop monitoring guidelines and tools and support M&E capacity building 
needs of MDAs and local councils to effectively undertake M&E. 

 Design and implement an automated National M&E System (that will be web-
based and GIS supported) and integrated.

 Link NAMED to MDAs, local councils and donors/NGOs on one hand and 
NaMED and  Parliament and the Presidency on the other.



1 • Feed Salone

2 • Human Capital Development 

3 • Youth Employment Scheme

4 • Technology and Infrastructure

5
• Transforming the Public Service 

Architecture

1• Inclusive Growth & Sustainable Development 

2• Political Unity

3• Good Governance and Rule of Law 

4• Peace and Security

5• Cultural Identity and Value

6• People Driven Development

7• Partnership for Development
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Dashboard Capabilities

Real-Time Metrics

Tracks total project count and funding value (SLE).

Advanced Filtering

Filter by sector, status, location, and implementing agency.

GIS Integration

"Project Locations" section enables geographic visualization of projects.

Multi-Stakeholder Access

For government officials, local councils,  development partners, CSOs, and the 

public.

https://gamma.app/?utm_source=made-with-gamma


NaMEMIS  Visualization

Online map visualization to display data in near real-time using Google Map API 



Reports- Updating the people

 Annual Report:
 President at work – 
 Year of Delivery
 From Implementation to Results

 Semiannual Report -select MDAs&LCs-, 
 Indicative progress in achieving the sectoral and national targets 

 Newsletter 
 to provide updates beyond the M&E 
 features human impact stories from the field, 
 commendable work by an MDA&LC with quotes by the Head of Institution
 Can be used for whatapp messages.
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www.namemis.gov.sl

http://www.namemis.gov.sl/
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