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Agenda 

Webinar: Changing Mindsets for Innovation and Public Sector  
Transformation  
 

4 April 2025 
10:00 am – 11:30 am (NY time) 

 
Moderator: Trudy Waterman, CARICAD 
 
10:00 – 10:10           Welcome and Opening Remarks  
                                    Marlon Narcisse, Government of St. Lucia (tbc) 
                                    RCO  
Presentations: 
 
10:10 – 10:25        Changing Mindsets for Innovation and Public Sector Transformation  
                                 Cristina A. Rodriguez-Acosta, Inter Regional Adviser, Division for Public Institutions and  
                                 Digital Government, UN DESA 

 
10:25 – 10:40        Presentation on the CARICAD Public Sector Transformation Schema  
                                 Devon Rowe, Executive Director, Caribbean Centre for Development Administration  
                                 (CARICAD) 
                
10:40 – 10:55        Harnessing the Potential of AI to Create Public Value in the Caribbean     
                                 Dale Alexander, Chief, Caribbean Knowledge Management Centre, ECLAC Subregional  
                                 Headquarters for the Caribbean 

  
10:55 – 11:20        Discussion and Q&A 

 
11:20 – 11:30       Key Insights and Closing 
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