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4 CHALLENGES

Shocks and Hidden future,

i Wicked Probl . N
Accelerating change icked Problems discontinuities powerful past

Challenges of Interdependencies, : Adaptation is hard if
. : . We will never stop
adaptation and size of multiple causes, . . we act as though the
: : . being surprised ;
impact increase multiple stakeholders world remains
unchanging
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Government
1995 2003 2007 2009 1 July 2015
Scenario Planning Scenario Planning Renamed Risk Assessment Centre for CSF transferred to
began in the Office established  Strategic Policy and Horizon  Strategic Futures Strategy Group, Prime
Ministry of in the Public Office to reflect  Scanning (RAHS) established Minister’s Office,
Defence Service Division  the strengthened programme connected with
links between launched Whole-of-
foresight and Government strategic
strategy planning function
CSF STRATEGY
PRIME GROUP E):FF;%ILR S

MINDEF orFicE

SINGAPORE
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it M bt i BT
. - " LiveableCities
-y SINGAPORE
o V] J ] .
CSF o MTT S e, |§‘Nw National Library Board
\ I SINGAPORI Singapore
&# = SINGAPORE :)
M“‘”Sﬂm@ \,F_ POLICE FORCE AV NRF -~ )J i
SINGAPORE ST SAFEGUARDING EVERY DAY T&ixf:%oiil 4 ECE’IIIPEJ’gE
Centre for Strategic Futures Ministry/Agency foresight units
* Today, part of PMO-SG with improved links to * Typically small, sited alongside strategic
strategic planning processes or corporate planning teams
e ~ 10 Staff, diverse backgrounds * Growing network

* Foresight capabilities range across
engagement, research, methods
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S 2. Strate
Understand emerging issues, Informs gy
. . . e e — | Develop Whole-of-Government Translates into
driving forces & implications; agenda that articulates common \

translate longer-term scenarios direction, priorities and outcomes

... Feeds back into
and key uncertainties into nearer- _
with Whole-of-Government

-

Build accountability and track agenda through:
progress through various * Multi-year policies &
milestones and signposts programmes

4. Delivery Capacity * Addressing cross-cutting
policy gaps

Ensure agencies can deliver well,

Monitored by through system governance as well as
the necessary resources, capabilities, Enabled by

and structures
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%@ H‘;{Eﬁﬂs Economic and How does the CSF think about the future?

Challenge

Identify emerging trends and issues to Stress-test strategies against changing Build system capability and capacity in
inform national priorities operating environment strategic foresight
* Scan for longer term trends & * Scenario planning to challenge * Targeted at various levels to
emerging “weak signals” prevailing assumptions inculcate futures thinking in the
* Seek new insights & “outside-in” * Convene and facilitate SOUETE
perspective through networks conversations to set context for * Consistent community building

strategic discussions, sharpen

* Conduct deep dives to understand o ,
existing strategies, develop new

key issues , .
strategies for changing landscape
Pushing the envelope and raising the Communicating & translating insights to Building capacities in the wider system
level of ambition foster alignment to enable action
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Helpful

| L(:)) » Build instincts and muscle across the

) system

QA
~~ Forcing factors
o i N

Foresight as a safe space; CSF as a
trusted & neutral party

gﬁ Strategic positioning of foresight &
support from leadership

gg Diversity

Challenging

Improving the quality of insights
generated

Ensuring insights are relevant across the
system

Developing and retaining capabilities in
the system

Using tech/Al in our practice

Long-tail effects of foresight work make
impact hard to observe

(@) United ‘Departmemof Reflections on Singapore’s strategic foresight

journey

=22 W’ N T
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