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CEPA Principles of Effective Governance across Africa.

2 Addressing Gaps

Targets Sound Policy Making principle by providing guidance

on strategic planning and foresight.

3 Pandemic Lessons

COVID-19 exposed planning vulnerabilities, threatening

progress toward Agenda 2030 and 2063.
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Purpose & Objectives

Assessment Tool

Provides a self-assessment framework to gauge integration of strategic planning in
national policies.

Step-by-Step Guidance

Outlines essential actions to establish robust national strategic planning systems.

Clear Responsibilities

Identifies responsible institutions for each recommended action to ensure ownership of
reforms.

Future-Ready Governance

Helps governments anticipate future scenarios and allocate resources proactively.

@ Made with Gamma
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Core Components: Institutional Elements of Strategic Planning

Regular Review & Updates

ﬁ Ensuring plans remain relevant

Inclusive Plan Formulation

Participatory approach to planning

National Development Plan

Comprehensive framework document

Empowered Planning Agency

D

Independent body with legal authority

@ Made with Gamma
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Core Components: Policy Elements

Evidence-Based Planning

Relying on accurate data and forecasts

Policy Coherence

Ensuring alignment across sectors

@

Scenario Planning

Preparing for different future
trajectories

Risk Anticipation

Embedding early warning systems

@ Made with Gamma
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Implementation Framework

Comprehensive Checklist

1 Diagnostic questions under each component highlight gaps to address.

Key Actors Identification

Specifies primary responsible agencies for each action item.

Verification Methods

Provides tangible evidence markers for implementation progress.

Flexible Approach

= Non-sequential design allows adaptation to different national contexts.
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Communication & Legal Framework

Communication & Coordination Constitutional & Legislative Elements
* Formal coordination mechanisms « Constitutional mandate for planning

« Clear communication channels « Specific laws and regulations

« Multi-stakeholder forums  Harmonized legislation

« Defined roles and responsibilities « Sustainability beyond political cycles

@ Made with Gamma
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The Way Forward

@ Driving Good Governance

Translating continental principles into concrete action.

0 Building Future-Ready Nations

Strengthening ability to anticipate and navigate challenges.

iy Adoption & Collaboration

Encouraging all AU member states to utilize and tailor the toolkit.

— Towards "The Africa We Want"

)

Supporting Agenda 2063 through future-proofed policies.

@ Made with Gamma
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Findings of the Toolkit validation : UNDEA-APRM
Workshop , Cape Town 23-25 October 2024

RESPONDENT SAMPLE TILL DATE

M Benin

M Botswana
W Cameroon
M Comoros
M Ghana

M Kenya

W Malawi

M Namibia
W South Africa
W Uganda

W Zambia

B Zimbabwe

Are there relevant laws and regulations organizing how the
national development planis formulated?

= No

M Yes



Institutional arrangements

2.5

1.5

-

0.

[

o

Laws and regulations harmonized/domesticated to achieve the
same national development plans?

Cameroon Ghana Kenya Malawi South
Africa

Benin Botswana Comoros Ghana

No Partially Yes

Namibia Uganda Zambia Zimbabwe

Case of Zambia : The theme for the eighth NDP is Socio-
economic transformation for Improved livelihoods. The
strategic interventions are espoused in Four strategic
Development Areas as follows: Economic Transformation and
Job Creation agenda is the focus for the 8NDP to achieve: a
stable macroeconomic environment; and deliver sustainable
development for enhanced livelihoods for every Zambian.

Key Sectors - Mining, Agriculture, Tourism and Manufacturing
Supported by strategic interventions in energy, transport and
logistics, technology and science, infrastructure, skills and
water development Other Strategic Development.

Areas to supportthe economic transformation agenda for job
creation are: Human and Social Development - provision of
basic services (water, health, education, social protection, etc)
and creation of an effectively equipped human capital reserve
to support economic transformation and job creation
Environmental Sustainability - mainstreaming of green
interventions i.e. climate change adaptation”

Respondent from the National Planning Commission, Zambia



Political power vs independence

Does the national planning agency enjoy political power? Is the national planning agency independent?

H No
m Partially

= No H Yes

M Partially

HYes




Foresight Planning

Is there a Strategic Foresight or similar unit within the national development planning
agency/commission?

reparedness

2.5
2
1.5
B No
M Partially 1
HYes
0.5

o

Ghana

No

Count of 13. Does the country have an early warning system to track potential risks and

Zambia

Cameroon

Comoros Ghana

Partially

Malawi

disasters?

Benin

Botswana

Kenya

Namibia South Africa

Yes

Uganda

Zambia

Zimbabwe



Integration of foresight planning into NDP

Count of 26. How well is strategic planning and

foresight integrated into your national ° Th|S |S a hew Concept tO

development planning processes? BOtswana, the methOd that |S
currently used is the macro fiscal
projections.

* Strategic planning and foresightis
well articulated and prioritised In
ey the development planning

rated (over

0% process.(Uganda)

e Communication, coordination,
sidelining, NeceSS|tyfor
modelling Unlt Commitment,

resources are identified as main

challenges

Strongly integrated
(over 70%)
20%

Poorly integra
(lLess than 30%)

13%



Please answer the toolkit when you have time
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Voices of Africa:.
Harnessing Strateglc Plannmg

and Foresight to accelerate
the Africa We Want

Supporting Sound Policy Making for Effégtive
Governance in Africa

Policy Brief

https://publicadministration.desa.un.org/sites/default/files/Policy%20report.pdf
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