Draft Agenda

Modules

Day 1 - Monday 20 October

Setting the scene: Changing
Mindsets & SDGs

Day 2 — Tuesday 21 October

Exploring Mindsets: Leadership

Day 3 — Wednesday 22 October

Exploring Mindsets: Learning

Day 4 - Friday 24 October

Exploring Mindsets:

Afternoon
Session

11:15-12:00: Governance & Policy
Coherence for SDGs

Overview of the SDGs, VNRs and VLRs
12:30-13:00:

Case study & Presentation

14:00-14:45: Mapping the SDGs
Activity

14:45- 15:30: Barriers to change in the
public sector

Activity

15:45-16:30: What’s your challenge?
Presentation & Activity

11:15-12:00:

12:00 - 13:00 Office of
Experimentation
Activity

14:30-15:30: Hacking the Policy Cycle
Presentation & Activity

15:45-16:30: Mindsets &
Organizational Capacity
Presentation & Activity

11:15-11:45: Ideation (cont.)
Presentation & Activity

12:00-13:00: Prototyping and Piloting
Presentation & Activity

14:00-14:50: Prototyping (cont.)
Activity & Presentations

14:50-15:30: Harnessing Al to create
Public Value

Presentation and “Indicative Public
Value mapping of Al” Tabletop Activity

Mindset Mindset Collaborative Mindset
8:30-8:45: Opening Remarks 9:00-9:15: Good morning 9:00-9:15: Good morning 9:00-9:15: Good morning
ECLAC Caribbean Director, Ms. Miosotis Check in Check in Check in
Rivas-Pena 9:15-9:45: Leadership Mindsets 9:15-10:00: Fixed vs Growth mindsets 9:15-9:45: UN DESA Competency
hangd ind . bii overview Activities & Presentations Framework
|8n2t5|:c?12|2:s fo Zr;gall?zge“,:lilz ZS:;ZIE I::‘d;c_ Leadership styles, leadership 10:00-10:30: Our own fixed mindsets 9:45 - 10:45: Stretching our Minds
4 facilitation, Creativity (exploring Reflection & Activit Activit
Purpose of the Training : eflection ctivity ctivity
workspace/playspace) and Innovation Activities
Cristina A. Rodriguez-Acosta DPIDG, UN o 10:45-11:00: Collaboration in Action
DESA 9:45-11:00: Leadership mindset Activity: LEGO Serious Play (Strategic
. Activity & Presentation 10:30-11:00: Ideation Play) activity
9:30-11:00: Introduction Presentation & Activity
Icebreaker, Facilitators’ intro and Activity 11:00-11:15: Break T
Morning :00-11:15: Brea
. .1c. 11:00-11:15: Break
Session 11:00-11:15: Break

11:15-12:15: Collaboration in Action
(cont.)

Activity & Presentation

12:15-13:00: What do we know?
Activity

14:00-14:25: Who is involved?

Activity

14:25-14:50: Engaging with Stakeholders
Activity

14:50-15:15: Redefining the Challenge
Activity

15:30 - 16:00: How did we collaborate?




15:30-16:00:Learning and Failure
From Learning to Action

Activity & discussions

Reflection & Activity
(15:30-16:00)

16:00-16:30: Learning Organizations
Presentation & Activity

Discussion

16:00 - 16:30: Our own collaborative
mindsets
Reflection

16:30-17:00

Wrap-up & Reflection

What am | taking away?

What could | consider implementing?

What did you like the most?
What did you like the least?

16:30-17:00

Wrap-up & Reflection
What am | taking away?
What could | consider
implementing?

What did you like the most?
What did you like the least?

16:30-17:00
Closure and Commitment




