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Caribbean Public Service Charter
Conceptual Framework

Prepared by CARICAD August

Results, Resilience
and Sustainability

Governance Standards Capacity

Core Principles Core Principles:  Core Principles:

= Ethics and Values = Service Standards = Competency-based HRM

= Transparency = Service to the Public &D .
Leadership

Org. Management and
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PILLAR Accountability Openness Legislation

Core Prm_mples: | Core Principles: Core Principles:
" Results-Oriented Planning| . | formation and =  Modernized Legal

. Consultatic_:n and Knowledge Framework
Collaboration Management

» Evidence-based Policy = E-Government
Management

PILLAR

Citizen-Oriented Public Service



- GOVERNANCE - - STANDARDS -

«+ Ethics and Values < Service Standards

v" Code of Conduct International Standards (ISO)
Doing Business Indices
Business Process Re-engineering
Innovation
Recognition of Service Excellence
Service Quality
+ Service to the Public

v' Accessibility

v'  Customer Service Standards

v/ Continuous Improvement

CAPACITY

7

% Transparency
v" Public Procurement
v Access to information
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LEGISLATION

% Legal Framework
v" Public Service Act
v' General Orders/Staff Orders
v' Regulations (Public Service
Commissions)
v' Harmonised Approaches

% Competency-based HR
Management & Development
v Competency Frameworks
v Role of Service
Commissions

v' Recruitment/Selection
ACCOUNTABILITY v" Appointments, Promotion
and Separation
< Results —Oriented Planning v Performance Management
v Policy Implementation \‘; Succession Planning
v" Monitoring and Evaluation Worqurce Planning
v Integrated Budgeting and Work v Capacity Development
Planning —strategic/corporate plans : E'ij.r sgﬁMan%gefmint
v" Risk Management ublic Officer Definition
v ' inui i . v" Gender Equality and Equity
v gzik?:sgnisrgllgﬂsi/nZIannlng % Information and Knowledge < Leadership
< Consultation and Collaboration Mayagoemegtt j TTransformstional Leadership
v Public-Private- . pen Data eamwor
(;;’g%;anvate People Partnerships v Information and Records v Empowerment
v' Cross-Ministry coordination Management v" Coaching and Mentoring
v' Structured cross-sectoral ~ E-EOV?(;‘_?ment < Organisational Management
Consultations & Development
% Evidence-based Policy Management j EAOEF‘IeCéed Il v Orggnisational effectiveness
v' Public Policy Analysis (analysis for v Blj)siL‘Zssolg’lzgtransinlt?e-engineering v' Structural efficiency

policy and analysis of policy)

v' Decision-making and Implementation gadilianacement



Cc ARICAD

SCHEMA FOR IMPLEMENTATION OF PUBLIC SECTOR TRANSFORMATION

STRATEGY AND SUSTAINABLE
CARICOM COU NTRY VISION DEVELOPMENT GOALS

Key Action Agents ROLE OF THE PUBLIC SECTOR ER7 L EHA, |

and Deliverables

ETHICAL FOUNDATIONS FOR THE PUBLIC SECTOR ' CODE OF CONDUCT
| FOR PUBLIC OFFICERS

CHARTER FOR CARIBEBEAN PUBLIC SERVICES

CAPACITY ACCOUNTABILITY OPENNESS LEGISLATION

CARICAD
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NATIONAL VISION FOR TRANSFORMATION

- Integrated plan and budget
- Modernised legislation
- Competency-based HRM&D

—_ COMMITMENT TO TRANSFORMATION

POLICY
Cabinet committee of:
- Permanent
Secretaries l
- Transformation
sub-committees _— POLICY ON TRANSFORMATION

- Ministries Leadership
- Departments Development change

- Agencies Management

] TRANSFORMAEON STRATEGY I Vision. Mission
- P’ \1 ACTION PLAN FOR TRANSFORMATION |
CARICAD Specific, meas};rable. atrtarirr“larble
. '.V PROGRAMMES AND PROJECTS I/- short- and medium-term initiatives
e Teams ——| ROLES AND RESPONSIBILITIES (Leadership, Teamwork, Mentoring) |

Individual
officers from
Ministries

- Departments —] ACTIVITIES /TASKS (Planning, Coordinating, Implementing, Reporting) [—

- Agencies

% SYSTEMS, PROCEDURES, PROCESSES ——
CARICAD 1

| ENABLING ENVIRONMENT (Informed Decisions) | ——

Unit and individual work
programmes that include
a transformation focus

Process review

Capacity assessments
Improvement plans

Training and development plans

[PRODUCTS AND SERVICES | Timety. efficient, effective services
OUTPUTS
[ SUSTAINABLE POSITIVE CHANGES IN PUBLIC SERVICES |——  “ogousie.miisonen
OUTCOMES
IMPACTS [ RESILIENT SUSTAINABLE DEVELOPMENT | Pevelgpment aliancd witn

EVALUATION | «= | MONITORING | += |RISK MANAGEMENT




CARICAD’s Public Sector Transformation Roadmap

Communication Strategy

+ Information dissemination
T + Consultation
= * Engagement
® * Involvement 4%
E + Feedback
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c Strategic Planning
< + Vision and Strategy
+ Situational Analysis
+ Stakeholder Analysis
+ Strategic Priorities
+ QOutcomes
Creative Leads:

Franklyn Michael and Rosemund Warrington

Strateglc HRM and Organisation Development
Policies and Practices
Processes and Procedures
Structural Reviews
Workforce Analyses
Workflows and Systems
Culture
Competencies
Values v
Capacity Building
Succession Planning
Performance Management
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Monitoring and Evaluation "
* Monitoring
+ Reflect, learn, decide, adjust
* Evaluation
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Transformation

Budgeting

* ® e e e .

Change Management

Agile Leadership
Sense of urgency
Guiding coalition
Communicating Vision

National Development Priorities
The Enabling Environment

Digital Transformation ‘
Evidence-based Policies

Pillar Integration: governance,
accountability, standards, openness
capacity, and legislation

Strategy and Implementat:on Plan

LR N

Empowering broad-based action

Short-term wins
Consolidate Gains
Anchor Changes

RBM Action Planning

Priorities

Goals, SMART Objectives
Responsibilities
Schedules

Action Sequence

Budget Alignment
Indicators

Outputs

Risk Assessment
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CRITICAL LEADERSHIP SUCCESS
FACTORS

*Role of Committee of Permanent Secretaries
*Role and Presence of Coordinating Function

*Role of Collaboration

CARICAD



