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DR. ASHA 
CAMBON : 

• Since 1950, the region has been hit on 
average, by seven disasters per year,  that 
have killed hundreds of  thousands of  people 
and affected millions more

• Annual damage  in the Caribbean accounts 
for 40 percent of  global damage
• Caribbean small states have suffered more 

damage at greater frequency than both other 
small and larger states

• Climate change is expected to exacerbate 
these effects by increasing the frequency and 
severity of  natural disasters, affecting the 
livelihood of  the populations, and harming 
the essential assets their insufficiently 
diversified economies rely on.





When you hear Public Sector 
Transformation, what word or 

emotion comes to mind?



PST – The Journey

• 1990’s – Reinventing Government 
• Embracing Competition/Privatisation/Agencification
•Measuring Outcomes rather than inputs/processes
• Insistence on Accountability

• Mixed Review
• Different pace of adoption of transformation
• Political Will
• Capacity

• https://www.governing.com/topics/mgmt/gov-reinventing-government-book.html

https://www.governing.com/topics/mgmt/gov-reinventing-government-book.html


PUBLIC VALUE FRAMEWORK

• Pursuing Goals

• Managing Inputs

• User and Citizen Engagement

• Developing System Capacity



HOW CAN WE 
TRANSFORM?





CLARIFY

• Need to frame the challenge in a 
way that encourages creative 
problem solving 

• A good framing question 
• Forward looking
• Action Oriented
• Compelling

• Gathering Data/Stakeholder 
Engagement

Leader’s Role

- Develop shared 
understanding
- Bring together diverse 
perspectives
- Clarify sufficiently but 
not get stuck in analysis 
paralysis



IDEATE

• Create a collective sense of 
what’s possible
• What are the ways we can 

potentially solve this 
problem?

• What can we try/experiment 
with in order to see what 
happens?

Leader’s Role

- Push your team to 
think creatively

- Keep scope realistic

- Keep focus on the 
challenge 



DEVELOP

• Create a well-refined concepts 
through prototypes, 
experimenting, test, low risk 
sharing
• Develop collaborative 

relationships (gaining 
acceptance)
• Help team identify additional 

stakeholders

Leader’s Role

Ensure the concepts, 
solutions are refined, but 
not get stuck in refinement 
that nothing moves forward

(Polarity to be managed)



IMPLEMENT

• The ‘Doing’ Phase
• Piloting & Rolling Out 
• Learning & Adapting

Leader’s Role 

- Help your team take 
in new information and 
adjust as needed

- Keep the innovation 
on target



LEADERS’ ROLES - TRANSFORM 
BE KNOW HAVE DO 

VALUES-LED
HOW TO ADJUST TASKS 

PRORITIES
REVISE OLD PLANS 

VISIONARY & FUTURISTIC WHO IS BEST FOR 
CRITICAL TASKS 

NEW COMMUNICATION
STRATEGY 

CREATE NEW PLANS & GOALS 

POLITICALLY SENSITIVE &
AWARE 

HOW TO COMMUNICATE AT 
ALL TIMES & WITH ALL 

LEVELS

STRATEGY FOR THE 
POLITICS

MAINTAIN PERFORMANCE 
CULTURE 

REALISTIC ANY CHANGES TO LAWS
OR REGULATIONS

INTRODUCE NEW SYSTEMS TRANSFORM – A  HIGH 
PERFORMANCE MANTRA

PROFESSIONAL &  
ACCOUNTABLE

HOW TO BUILD 
COMPETENCIES IN TEAM

- QUICKLY

RESOURCES INCLUDING 
SKILLED PEOPLE &

QUICK FIXERS 

SPEAK TRUTH TO POWER  

COURAGEOUS & BOLD KEY CONTACTS COURAGE, TACT, PATIENCE ENABLE AND PROMOTE
TEAM DEVELOPMENT

VERY EMPATHETIC HOW TO KEEP NEW 
STRATEGIC PARTNERS 

CULTURE THAT HELPS MEASURE &  MONITOR 

EMOTIONALLY INTELLIGENT -
STILL 

THE FACTS PLAN TO NORMALIZE INTERNALISE  NEW SKILLS
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CARICAD’S SCHEMA FOR 
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TRANSFORMATION







GROUP ACTIVITYPublic Sector 
Leaders in Service Delivery?

• Using the Schema for PST
• Analyse the extent to which 

the key success factors are in 
place to support your country’s 
transformation agenda?

• What elements exist?
• What elements are missing?
• What needs to be done to 

close the gaps identified
• You have 20 minutes for this 

exercise
• Identify 1 person to report out on 

the group’s findings

You will have 
20 minutes

Note the highlights 
of your group 

discussion to report 
back in plenary.



PLENARY DISCUSSION

• To what extent are the key success factors in 
place to support your country’s transformation 
agenda?

• What elements exist?
• What elements are missing?
• What needs to be done to close the gaps 

identified?


