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PST – The Journey

•1990’s – Reinventing Government 
• Embracing Competition/Privatisation/Agencification

• Measuring Outcomes rather than inputs/processes
• Insistence on Accountability

•Mixed Review
• Different pace of adoption of transformation
• Political Will

• Capacity
• https://www.governing.com/topics/mgmt/gov-reinventing-government-book.html
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HOW TO USE THE PST SCHEMA - POINTS TO 
CONSIDER

• To what extent are the key success factors in place to support 
your country’s transformation agenda?

• What elements exist?
• What elements are missing?
• What needs to be done to close the gaps identified?



CRITICAL LEADERSHIP SUCCESS FACTORS

•Role of Committee of Permanent Secretaries

•Role and Presence of Coordinating Function

•Role of Collaboration

•Role of Leadership Competencies



CARICAD RESOURCES

•www.caricad.net
•Digital Explainer Series -

https://www.caricad.net/category/2025-digital-
explainer-series/
•Capacity Building 

• https://www.caricad.net/wp-
content/uploads/2025/04/CALL-FOR-APPLICATIONS-THE-
MID-LEVEL-LEADERSHIP-DEVELOPMENT-PROGRAMME-
2025.pdf 

• Technical Assistance
• YouTube Channel -

https://www.youtube.com/results?search_query=caribb
ean+centre+for+development+administration

• info@caricad.net 
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