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Description of Event

The Ministry Training and Tertiary Education of Barbados, the Learning and Development Unit, and the
United Nations Department of Economic and Social Affairs (UN DESA), through its Division for Public
Institutions and Digital Government (DPIDG), in collaboration with the Resident Coordinator Office in
Barbados, as part of the DA Project 2427J, are co-organizing a Training of Trainers (ToT) workshop with
the objective of presenting the content of UN DESA’s Curriculum on Governance for the Sustainable
Development Goals (SDGs) and the main modules of the toolkits on Changing Mindsets in Public
Institutions to Implement the 2030 Agenda for Sustainable Development, and on Innovation and Digital
Government for Public Service Delivery and the Digital Transformation. The workshop which will be held
7 — 10 October 2025 in Bridgetown, Barbados.

The toolkits are part of the Curriculum on Governance for the SDGs which was developed by UN
DESA/DPIDG. DPIDG’s mission is to advance effective, accountable, and inclusive governance and public
institutions for sustainable development, including through innovation, digital government, and digital
transformation. The Curriculum on Governance for the SDGs aims to promote critical understanding of
sustainable development issues, enhance governance capacity, and strengthen public servants'
awareness of their active role in contributing to the achievement of the SDGs. The use of the toolkits, and
their contextualized adoption and use by national training institutes can contribute to the strengthening
of essential skills in the public sector such as those included in the UN Quintet of Change, namely Changing
Mindsets, Innovation, Digital, Data, and Strategic Foresight.

The Ministry of Training and Tertiary Education was established in 2025. The Learning and Development
Directorate aims to improve the efficiency and effectiveness of the Public Service through an integrated
human resource development effort aimed at improving individual and organizational work performance.
It provides training opportunities grouped according to the level at which civil servants are within the
public service. It organizes courses and events providing and facilitating quality training for public officers,
enabling the public sector to deliver effective and efficient services.

Objective

The objective of the workshop is to equip the Learning and Development Directorate of the Ministry of
Training and Tertiary Education trainers on the use of the Curriculum on Governance for the SDGs toolkits
to help them train Barbados’ public servants with innovative mindsets and behaviors to better address
current and future challenges related to SDGs implementation.

The main strategic objective for this workshop is to evaluate and then customize the training materials
contained in the Toolkits on Changing Mindsets in Public Institutions to Implement the 2030 Agenda for
Sustainable Development, and on Innovation and Digital Government for Public Service Delivery and the
Digital Transformation to the needs of Barbados’ public sector as identified by the Learning and
Development Directorate of the Ministry of Training and Tertiary Education.

Format

The workshop will be held in-person in Bridgetown, Barbados on 20 — 21 — 22 — 24 October. It will consist
of presentations and interactive activities where participants will have the opportunity to analyze and
discuss the toolkits and their applicability to the country’s context.



Trainers and educators of the Learning and Development Directorate of the Ministry of Training and
Tertiary Education in charge of training and professional education of the civil service.

It is expected that the trainers and educational staff of Learning and Development Directorate will
analyse the contents of the toolkits, contribute to its adaptation to the institution’s needs and
objectives; and learn how to use the ToT developed for both toolkits.
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