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At each table, please write on a 
sticky note:
one word you associate with what a 
mindset is, as well as your first
name. 

(5 minutes) 

What’s a mindset?What’s a mindset and 
why is it important?



What do we mean by 
beliefs and attitudes? 

A mindset consists of beliefs and attitudes that 
a person has assimilated throughout a lifetime 
about themselves and the world around them.

Beliefs are what we hold to be true, 
convictions that may or may not correspond 
to reality. Beliefs influence our interpretation 
of, and response to, events. 

While beliefs are about how we interpret 
the world, attitudes are about how we 
interact with the world.

Mindsets affect behaviors and decision-
making, thus results.
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What is mindset?
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Personal values (internal)
Institutional values (external)

External & Universal

What influences our mindsets?

Beliefs and attitudes are influenced by values

- How we see the world

- How we interact with the world
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Why is it important to change mindsets to promote 
effective institutions for sustainable development?

① Understanding the nature of institutions and institutional change

Institutional change does not mean a change of
rules and goals per se. It also implies changing
the beliefs and attitudes (mindsets), and values
of public servants to reorient behavior to attain
those goals. Above all, it means behavioral
changes that enact the new prescriptions for
action which are implied by the new rules.

Dual nature

Hidden part

Visible part



Biases that often influence policy development

Bias Description Implications for policy development

Fixation
(functional fixedness)

Being blind to alternatives Elaborating on one solution at an early 
stage. Focusing on one method only.

Confirmation bias A tendency to cherry-pick 
information that confirms existing 
beliefs or ideas

Missing disconfirming information, ignoring 
“red flags” end up with failure at a later 
stage

Group think
(bandwagon effect)

Individuals in a group strive for 
harmony and consensus and avoid 
raising controversial issues or 
alternative solutions

Ideas or misconceptions are not 
challenged, there is loss of individual 
creativity, uniqueness and independent 
thinking

Not invented here Internally-developed solutions are 
considered better than externally-
developed solutions 

May incur inflated development costs, while 
tested and proven solutions already are 
available

Spotlight effect Search for information where it is 
easiest

Explore what is already known, or explore a 
predictable subset of solutions, while 
innovation happens in the adjacent possible
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Public servants need to:

• Make decisions in the face of uncertainty while 
being able to legitimize these decisions

• Set out a bold course of action while adapting to and 
improvising for unforeseen situations

• Explore new possible futures while focusing on 
outcomes and committing to real-world effects

• Keep the big picture in mind while also considering 
citizens’ needs at an individual level

• Be reflective and critical while having a strong bias 
towards action

Managing such dynamics calls for the right mindsets to lead the change. 



Towards culture change in government and public institutions and organisations



New 
Competencies
aligned to SDG implementation 
mindsets are required in the 
public sector

New mindsets must go in hand in 
hand with new competencies, 
which call for specific know-how 
and skills. Governments may need 
to invest in retooling public 
services and reskilling public 
servants.
A new competency should bring 
with it new behaviors from the 
application of new knowledge, 
technical, practical and human 
skills.
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What new capacities, mindsets, and competencies are 
needed to implement the SDGs?
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What new capacities, mindsets, and competencies are needed to implement 
the SDGs?

Agile Mindset for systems-
thinking and strategic 
intelligence in support of 
integration

Collaborative Mindset for 
better coordination, 
integration, and dialogue 

Innovative/Experimental 
Mindset for innovation and 
critical thinking in support 
of transformation and 
competence 

Evidence-based Mindset 
in support of sound 
policymaking 

Results-oriented Mindset 
for action in support of 
results -oriented actions 

Foresight Mindset for long-
term planning and sound 
policymaking

Digital Mindsets for 
transformative digital 
change

Institutional effectiveness is based on the principles of sound policymaking, competence, collaboration and 
systemic robustness. Mindsets that can promote institutional effectiveness include:  
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What new capacities, mindsets, and competencies are needed to 
implement the SDGs?

ETHICAL MINDSET IN 
SUPPORT OF VALUES AND 

BELIEFS BASED ON 
SOUND MORAL 

PRINCIPLES 

OPEN/TRANSPARENT 
MINDSETS IN SUPPORT 

OF INTEGRITY AND 
TRANSPARENCY 

DIALOGUE 

PERSONAL 
ACCOUNTABILITY 

MINDSETS IN SUPPORT 
OF AN ACCOUNTABILITY 

CULTURE

DIGITAL MINDSETS FOR 
A DIGITAL CHANGE

Institutional accountability is based on the principles of integrity, transparency and independent oversight. 
Ensuring an accountability driven culture and capacities means that public institutions invest in promoting.
Mindsets that can promote institutional accountability include: 
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What new capacities, mindsets, and competencies are needed to 
implement the SDGs?

INCLUSIVE MINDSETS FOR 
EMPATHIC AND 

RESPONSIVE SERVICE 
DELIVERY IN SUPPORT OF 
LEAVING NO ONE BEHIND, 

NON-DISCRIMINATION, 
PARTICIPATION, 

SUBSIDIARITY, AND INTER-
GENERATIONAL EQUITY 

EMPATHY/RELATIONAL MINDSETS IN 
SUPPORT OF EMOTIONAL 

INTELLIGENCE AND SOCIALLY 
CONSCIOUS LEADERSHIP TO 

SAFEGUARD PEOPLE, PLANET, AND 
PROSPERITY FOR ALL

RESPONSIVE 
MINDSETS FOR 

PEOPLE-CENTRIC 
SERVICES WITH A 
SPECIAL FOCUS 
ON VULNERABLE 

GROUPS 

INTER-
GENERATIONAL 

EQUITY MINDSET

DIGITAL 
MINDSETS FOR 

A DIGITAL 
CHANGE

Institutional inclusiveness is based on the principles of leaving no one behind, non-discrimination, 
participation, subsidiarity, and inter-generational equity. Investing in capacities to promote institutional 
inclusiveness means investing in creating
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5. What new capacities, mindsets, and competencies 
are needed to implement the SDGs?

Institutional effectiveness is based on the 
principles of  sound policymaking, competence, 
collaboration and systemic robustness.

Public Institutions

Strategies at the Individual, Organizational and Institutional Levels to Promote 
a Change in Mindsets

St
ra
te
gi
es

Individual Level

Schools of Public Administration can undertake training on the 2030 Agenda and the SDGs to sensitize public servants to the 
principals and values of the 2030 Agenda.

Establish capacity development and training activities to promote socially conscious leadership values, mindsets and 
behaviors for public servants across all government levels.

Develop capacity development training on innovation, experimentation, and evidence that can promote high-level 
motivation and a greater propensity to embracing new mindsets.

Organizational 
Level

Design organizational socialization processes for the internalization of organizational values and principles among public 
servants.

Use behavioral insights methodologies to promote organizational change.

Link public servant’s performance management with the new mindsets needed to implement the SDGs and results-based 
management.

Institutional Level

Devise new policies and regulations to ensure that human resources strategies for recruitment, advancement in career, and 
life-long-learning reflect the new mindsets needed to implement the SDGs.

Develop HR strategies that promote the reframing of human resource management addressing not only mindsets but also 
the mix of HR system that are needed to implement the SDGs.

Promote networking among the schools and institutions of public administration is imperative to share knowledge and good 
practices in changing mindsets.
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Strategies at the individual, organizational and institutional 
levels to promote a change in mindsets

Steps to changing mindsets:

STEP 1: Identify

STEP 2: Realize

STEP 3: Understand

STEP 4: Adopt strategies

STEP 5: Change beliefs

STEP 6: Transforming behaviors

CAPACITY DEVELOPMENT APPLICATIONS

Pakistan
Bolivia
Guatemala
Ecuador



18

Visit DPIDG’s website or 
UNPAN at: 

https://unpan.un.org
For any inquiries, please contact: alberti@un.org


