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How do we decide the pay of
the public sector workforce?
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Pay that attracts talent, but is not overly
distortionary to linked private markets,
requires data and analysis about each

group of the public workforce.
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How well is the public sector
workforce managed?
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Management Scores, Ghana Civil Service
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The experience of government varies
tremendously for public employees
themselves.
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How productive is the
public sector workforce?
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District

— Individual productivity
4  District office productivity

Business Licensing Department
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Public officials sitting next to each other
can be orders of magnitude less or more
productive than each other.
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