FLACMA Agenda - English Translation

International Seminar on Innovation in Local Governments

Atenquense Cultural Center, San Mateo Atenco, Mexico — November 24-25, 2025
General Programme

Monday, November 24

9:00 a.m. — Participant Registration

10:00 a.m. - Opening Ceremony

11:00 a.m. — Presentation of the Seminar Programme

Session 1: Principles of Effective Governance for Sustainable Development and the
Governance Curriculum Toolkits

12:00 p.m. — Coffee Break

12:30 p.m. — Session 2: The Quintet of Change, Mindsets, and Key Competencies Needed
for Governance Transformation

Session 3: Changing Mindsets for the Implementation of the SDGs — Collaborative,
Experimental, and Leadership Mindsets

1:30 p.m. - Coffee Break
1:45 p.m. - Session 4: Innovation and Digital Transformation for Public Service Delivery
3:00 p.m. - Lunch

4:00 p.m. — Session 5: Developing a Roadmap and Action Plan for Innovation and Digital
Government Transformation

5:00 p.m. - Agreements and Summary of the Day
6:00 p.m. — End of the Day
8:00 p.m. - FLACMA Steering Committee Meeting (by invitation only)

Tuesday, November 25

9:00 a.m. - Introduction and Objectives of the Day
9:30 a.m. — Session 6: Priorities and Strategies for Implementation

10:30 a.m. - Knowledge Application Session

e Group Work



11:30 a.m. — Coffee Break

12:00 p.m. — Dialogue on Innovation and Good Municipal Practices in Addressing and
Preventing Gender-Based Violence - (by Mayor of San Mateo Atenco and FLACMA
leadership)

1:30 p.m. - Closing of Seminar Activities

2:00 p.m. — Tour of the Atenquense Cultural Center and the Museum of Lacustrine Cultures
of the Valley of Toluca “Dr. Yoko Sugiura Yamamoto”

2:45 p.m. — Coffee Break

3:00 p.m. — Meeting of the Latin American Network of Women Municipal Leaders (by
invitation only)

5:00 p.m. - Farewell to International Guests

Would you like me to prepare a bilingual (English-Spanish) version with side-by-side
formatting for use in the event brochure or presentation?



