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What Mindset Must We Let Go?

➢ Let go of the passive mindset—ideas without execution change nothing.

➢ Embrace agility: Learn fast, apply faster.

➢ Close the gap between strategy and service.

➢ Treat every workshop insight as an actionable item.







190 services
30 private organizations

210 services

 15 public organizations
+ = 400 services

ASAN Service Centers
PUBLIC-PRIVATE PARTNERSHIP













“ASAN Life” complex in Lankaran
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Number of state entities:
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Registry of Public Services (RPS)   
www.dxr.az
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ASAN Assessment Index
The services that show the best result (5-star service) in all parameters are identified   

• Awareness of Public Institutions

• Assessment of Services

• Analysis of Assessment

• Announcement of Results



BI TOOLS 

FOR

STANDARTIZATION



COMPLAINTS MANAGEMENT SYSTEM

Real-time monitoring of t

he citizens' complaints

Solution of the complaint while ci

tizen is in the service process

Immediate correction o

f discrepancies
1 2 3



MANAGEMENTG OF SERVICE DELIVERY

 STANDARDS 

below than standartd

within standart

faster than standart

Each service

has a standart

execution time



Operator’s service window

The service activity map is prepared by comparing all the data 

related to each operator





ASAN in International 

Arena







“Best Startup Output in Caucasus” award
presented by “StartupBlink” startup ecosystem
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