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What does the toolkit precisely address?

Effective Implementation and Evaluation

Target Groups

National 

Governments

25 Q
Civil servants at 

regional and local organizations

16 Q

1. Data Collection

2. Root Causes

3. Action Plan

4. New programs

5. Tracking 

progress

✓ Priority Checklist

✓ Policy Choices



Which methods/methodology have 

been applied?

Desk 

Review 30

Webinar

Consultation 

and Feedback

20

Pilot Questionnaire of 15 Q

52 Responses from 12 Countries

2 Virtual meetings 

with African experts

2 Interviews with 

members of  

Social Solidarity 

Congressional 

Committee - Egypt
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Countries
Burundi

Egypt

Ghana

Kenya

Malawi

Nigeria

South Africa

South Sudan

Tanzania

Uganda

Zambia

Zimbabwe
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10%

15%

17%

54%

SECTORS

Parliament

NGOs

Others

Private

Public
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Policy Areas

Child protection

Climate change

Disability rights

Education

Elections

Entrepreneurship

Finances

Gender

Governance

Healthcare

Implementation of the SDGs

Legal Research

Other



Two Main Findings

1- There are good policies in place but not in 
practice

A serious gap between existing policies/  
frameworks and their implementation

2- Concerns about national debts

How to balance lack of financial resources/ 
budget allocations with the growing need for 
more social interventions



How can this toolkit assist in promoting the 

implementation of CEPA Principles and 

public service delivery in Africa?

Guide to 

reduce 

inequalities

Highlight 

root causes

Empower marginalized 

communities

Address 

knowledge gaps

Offer 

resources
Support 

operationalizing LNOB

Training tool

Awareness 

raising 

exercise

Guide advocacy and 

campaigning for 

change
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