
Tabletop exercise:
Indicative Public Value Mapping 

of Artificial Intelligence
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Artificial Intelligence in 
the Public Sector

Governments must ensure 
that AI is adopted effectively 
for the public good

Artificial Intelligence (AI) is not an end in itself

AI in the public sector 
• Improve the quality of services
• Foster trust
• Increase efficiency and service delivery outcomes
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Public Value 
Creation

Shifting focus from 
outputs to outcomes

Public value is defined by the citizens who consume the 
products and services, rather than the producers

Public organizations' primary focus should be on what 
is valued by the public 

Public Value Management highlights longer-term 
outcomes of the public sphere
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Economic Dimension
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Administrative Dimension
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Democratic Dimension
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Citizen Dimension
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Economic Dimension
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Administrative Dimension
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Democratic Dimension
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Citizen Dimension
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