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23rdsession of the Committee of Experts on Public Administration 

Written statement by YouthBuild Sierra Leone 

 

Agenda item 10: "Institution Building in Fragile and Conflict-Affected Areas" 

 

1. Introduction 

In fragile and conflict-affected areas, the establishment and strengthening of institutions are 

critical components for sustainable development and peacebuilding. This written input aims to 

highlight key considerations, challenges, and recommendations related to institution building 

in these contexts. 

 

2. Definition and Context 

Fragile and conflict-affected areas are characterized by heightened vulnerabilities, 

encompassing violence, political instability, and humanitarian crises. Within such 

environments, the challenges faced in terms of governance, security, and development 

necessitate a targeted focus on institution building to foster stability and reconstruction. 

 

3. The Importance of Institutions 

Institutions serve as the cornerstone of societal development, playing pivotal roles in promoting 

stability, upholding the rule of law, and facilitating inclusive governance. Recognizing their 

significance is paramount in addressing the unique challenges posed by fragile and conflict-

affected areas. 

 

4. Challenges in Institution Building 

In the intricate landscape of fragile and conflict-affected areas, several challenges impede the 

effective building of institutions, hindering progress towards sustainable development and 

peace. 

a) Security Concerns 

• Explanation: In regions marred by conflict and fragility, pervasive security concerns 

pose a formidable challenge to the establishment and functioning of institutions. The 

lack of a secure environment creates barriers to civic engagement, hampers the 

mobilization of resources, and compromises the effective operation of governance 

structures. 

• Illustrative Example: Sierra Leone is a specific case where ongoing disputed election 

results create an atmosphere of constant insecurity, making it challenging for citizens 

to participate in civic activities or for institutions to operate without fear of disruption. 

b) Lack of Trust 

• Explanation: Historical grievances, often rooted in systemic issues or past abuses, 

contribute to a deep-seated lack of trust within the population. Rebuilding trust is 

essential for the success of institution building endeavours, as scepticism towards 

authorities can impede cooperation and hinder the effectiveness of governance 

structures. 

• Illustrative Example: In Sierra Leone, historical instances of corruption and abuse have 

left citizens wary, posing a significant obstacle to rebuilding the trust necessary for the 

successful establishment of institutions. 
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c) Corruption Risks 

• Explanation: Fragile environments create fertile ground for corruption to flourish. The 

absence of strong oversight mechanisms and the disruption caused by conflict can lead 

to the mismanagement of resources, hindering the establishment of transparent and 

accountable institutions. 

• Illustrative Example: In Sierra Leone, corruption, fuelled by a post-conflict vacuum, 

became a formidable barrier to the establishment of transparent and accountable 

institutions. 

These challenges highlight the complex interplay of security, trust, and integrity within the 

institution building process in fragile and conflict-affected areas. Addressing these challenges 

requires tailored strategies that consider the unique context of each region. Adaptive 

approaches, community engagement, and a commitment to transparency and accountability are 

essential to overcoming these obstacles and laying the foundation for effective institutions. 

By acknowledging these challenges, stakeholders can work collaboratively to develop 

comprehensive solutions that foster resilience, inclusivity, and long-term stability in fragile and 

conflict-affected areas. 

5. Best Practices and Case Studies 

When exploring best practices and case studies it becomes evident that successful institution 

building in fragile and conflict-affected areas is not only achievable but also vital for long-term 

stability and development. 

a) Case Study: Rwanda's Post-Genocide Institution Building 

• Background: In the aftermath of the Rwandan genocide, the country faced immense 

challenges in rebuilding its institutions amidst deep-seated ethnic tensions and 

widespread devastation. 

• Best Practices: 

• Community Reconciliation Initiatives: Rwanda's commitment to community-

based reconciliation initiatives played a pivotal role in rebuilding trust. Local 

communities actively participated in decision-making processes, fostering 

inclusivity. 

• Investment in Education: A significant focus on education, particularly in 

promoting civic education and awareness, contributed to the creation of an 

informed and engaged citizenry. 

• Key Takeaways: The Rwandan case emphasizes the importance of bottom-up 

approaches, community involvement, and educational investments for successful 

institution building. 

b) Best Practice: Sierra Leone's Truth and Reconciliation Commission (TRC) 

• Background: While transitioning from civil war to democracy, Sierra Leone 

implemented the Truth and Reconciliation Commission (TRC) as a mechanism for 

addressing past atrocities and fostering reconciliation. 

• Best Practices: 

• Inclusive Truth-Telling: The TRC provided a platform for victims and 

perpetrators alike to share their experiences, contributing to a shared 

understanding of the past. 
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• Amnesty Process: The inclusion of an amnesty process allowed for 

acknowledgment of wrongdoing while incentivizing truth-telling. 

• Key Takeaways: Sierra Leone's TRC showcases the role of transitional justice 

mechanisms in healing societal wounds and laying the foundation for accountable and 

transparent institutions. 

c) Case Study: Liberia's Security Sector Reform (SSR) 

• Background: Post-civil war Liberia faced challenges of disarmament, demobilization, 

and reintegration (DDR) and required a comprehensive security sector reform (SSR). 

• Best Practices: 

• Inclusive DDR Programs: Implementing DDR programs that actively engaged 

former combatants and local communities, ensuring their inclusion in the 

reintegration process. 

• International Collaboration: Collaborative efforts with international partners, 

including the United Nations, brought technical expertise and resources to 

support the rebuilding of security institutions. 

• Key Takeaways: Liberia's SSR underscores the importance of inclusive and 

internationally supported efforts in rebuilding security institutions after conflict. 

Thus, the emphasis on community engagement, inclusivity, and international collaboration 

emerges as a common thread. These best practices provide valuable insights into tailoring 

institution building strategies to the unique contexts of fragile and conflict-affected areas, 

emphasizing the need for adaptive approaches and sustained international support. 

Recommendations and Strategies 

Recognizing the intricate challenges posed by fragile and conflict-affected areas, the 

formulation of adaptive strategies is essential for successful institution building. The following 

recommendations and strategies aim to address these challenges and lay the groundwork for 

resilient, inclusive, and accountable institutions. 

a) Adaptive Strategies 

• Tailoring to Local Context: Institution building strategies must be adaptable to the 

unique socio-political, cultural, and historical context of each region. A one-size-fits-

all approach is insufficient; hence, policies and interventions should consider the 

specific nuances of the community they aim to serve. 

• Community Participation: Actively involve local communities in the decision-making 

processes related to institution building. Their participation not only builds trust but 

also ensures that institutions are reflective of the diverse interests and needs of the 

population. 

b) Inclusive Decision-Making 

• Empowering Local Communities: Develop strategies that empower local communities 

in the decision-making processes. This involves creating platforms for civic 

engagement, dialogue, and the incorporation of grassroots perspectives in shaping 

governance structures. 

• Gender Sensitivity: Ensure gender sensitivity in decision-making processes. 

Recognizing and addressing the unique needs and perspectives of women in institution 

building is crucial for achieving inclusive governance. 
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c) International Collaboration 

• Technical Expertise: Collaborate with the international community, particularly the 

United Nations, to leverage technical expertise. International partnerships can provide 

valuable insights, resources, and best practices for institution building in fragile 

contexts. 

• Resource Mobilization: Foster collaboration for resource mobilization. The pooling of 

resources from various international actors can contribute to the financial sustainability 

of institution building efforts. 

d) Capacity-building 

• Training and Education: Prioritize training and education programs aimed at building 

local capacities. This includes training for civil servants, community leaders, and other 

stakeholders involved in governance, ensuring a knowledgeable and skilled workforce. 

• Public Awareness Campaigns: Implement public awareness campaigns to inform 

citizens about the importance of institutions, their role in governance, and the benefits 

of active civic participation. 

e) Conflict Sensitivity 

• Conflict Analysis: Conduct thorough conflict analysis to understand the root causes and 

dynamics of ongoing conflicts. This analysis should inform institution building 

strategies, ensuring they address the underlying issues contributing to fragility. 

• Conflict-Responsive Institutions: Design institutions with conflict-responsive features, 

allowing for flexibility and adaptability in times of heightened tensions. This involves 

incorporating mechanisms for conflict prevention, resolution, and reconciliation. 

These recommendations and strategies collectively emphasize the need for flexibility, 

inclusivity, and collaboration in the institution building process. By tailoring approaches to 

local contexts, actively involving communities, seeking international collaboration, prioritizing 

capacity-building, and incorporating conflict sensitivity, stakeholders can navigate the 

complexities of fragile and conflict-affected environments more effectively. 

Implementing these strategies requires sustained commitment, coordination among diverse 

stakeholders, and a shared vision for fostering resilient institutions that contribute to lasting 

peace and development. 

Role of the United Nations and International Community 

The United Nations and other international organizations play a crucial role in supporting 

institution building efforts. Collaborative initiatives, resource mobilization, and capacity-

building are essential components of the international community's contribution to sustainable 

development in fragile and conflict-affected areas. 

Conclusion 

In conclusion, addressing the challenges in institution building requires a comprehensive, 

context-specific approach. By acknowledging and proactively mitigating these challenges, we 

can pave the way for sustainable development and lasting peace in fragile and conflict-affected 

regions. 


