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What is “Web 2.0”?
● Well, what was Web 1.0?

●Not interactive
●Value is inherent in the content
● “Me-to-you”

● Web 2.0 is the “interactive web”
● Interactive tools and media
●Users are what adds value to the content
● “We, together”
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How To “Do” Web 2.0
● Web 2.0 is primarily about building 

community.

Platform Technologies provide 
basic functionality

Applications Wikis, blogs, apps
create a user 
environment

Community People use these tools 
to create and share 
content
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What This Means For 
Government
People have an unprecedented ability to get 
involved with government...
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The Old Way is Changing
Technology
is enabling 
transparency, 
collaboration, 
& 
participation.● Stakeholders 

can see inside
their 
government…

● …and influence
it.
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This work is licensed under a Creative Commons Attribution-Noncommercial-
Share Alike 3.0 United States License. See 
http://collaborationproject.org/x/HIA4AQ for more information.

The Collaboration Project

The Collaboration Project (www.collaborationproject.org) is an 
independent forum of leaders who share a commitment to the adoption 
and use of collaborative technologies to solve complex problems of public 
management. 

With the support of dedicated staff and access to the National Academy’s 
distinguished Fellows and other subject matter experts, the Collaboration 
Project convenes members in person and online to share best practices; 
produces research on the opportunities and challenges of collaboration; 
and assists agencies in implementing collaborative tools and approaches.

The National Academy of Public 
Administration
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TSA IdeaFactory
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Virtual Alabama
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A National Dialogue
● Week-long, web-based discussion platform that lets 

users submit ideas, discuss them, rate the best 
ones

● Provide government with an example of how to “do” 
public engagement and deliberation—drawing on 
examples from Singapore, UK, New Zealand, 
Canada

● We often start from polarized views and try to “win” 
conflict; can we work towards consensus and make 
progress on the issue?

● Health IT & Privacy: Important national issue with 
huge relevance to individuals’ lives
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Collaborative Brainstorming
Citizens

engage the question 
and submit their ideas

The Crowd
refines ideas, votes 
the best ones to the 

top, and invites others 
in to help “grow” the 

discussion community

Catalysts
use their expertise to 

guide, focus, and 
track the discussion

Seven-D
ay Tim

e W
indow

Discussion Voting Social Networks

Text, Links, Video, 
Pictures, Documents, etc.

Actionable, Citizen-Centered Guidance
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The National Dialogue
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Rich, Constructive Discussion
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Building the Community
Outreach was guided by two main principles:

● Find a community that is engaged with and 
passionate about the issue
● “Stakeholder” communities
● Direct contact to nearly 800 groups/individuals

● Give them tools to keep growing the community 
organically – go viral!
● Low-tech (“viral” ≠ hi-tech!): Distribute sample e-mails 

and newsletter announcements
● Hi-tech: Social networks: Twitter, YouTube, Facebook, 

Digg, GovLoop, OpinionTracker
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Leveraging Social Networks
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Leveraging Social Networks
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Leveraging Social Networks
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Leveraging Social Networks
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Leveraging Social Networks
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The Results
● 4,413 visits; 2,835 unique visitors; 

31,982 page views 

● Over 120 unique ideas and 500 
comments

● Visitors from all 50 states and 80 
countries

● Strong diversity in terms of urban, 
rural, and suburban visitors

● High sectoral diversity:  44% 
healthcare providers, 34% 
consumer advocates, 8% 
government, 7% business, 6% 
academia, 1% open government 
advocates
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What We Learned
● Best Practices for Citizen Engagement

● Lower Barriers to Entry
●Ensure a Value Exchange
●Help People Put Their Best Foot Forward
●Provide Clear Ground Rules

● Lessons Learned About Health IT and 
Privacy
●People personalize privacy, but not health IT
●People are willing to engage constructively
● There is more work to do on this issue
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What should government do?
It is clear that, today, good government means 
civic engagement:

● It’s The Right Thing To Do: We have to enlist citizens in their 
own governance

● It’s Good Policy: Some of the best ideas come from outside the 
beltway

● We Don’t Have A Choice: Most of the challenges facing us are 
too big for any single person or agency to tackle

“We cannot meet 21st century challenges with a 
20th century bureaucracy.”

– President Obama
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Recommendations for 
Government

Infrastructu
re

Build an open IT 
infrastructure

Data
Treat data as a 
national asset

Culture
Create a culture 
of collaboration
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The Challenge for Managers

Believe
This isn’t going 
to happen – it 
has happened

Learn
Engage with 

new approaches 
and platforms

Act
Find a program 
partner and pick 

a problem to 
solve


