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8 March 2022



2

• Origins and purpose of the framework, and how it has been part of a wider debate on IGF

• Explore the framework and how it is being used

• Some cross-cutting insights from applying it

Share a framework for assessing Intergenerational fairness
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Not-for-profit collective of practitioners working on policy, planning, 
strategy for next Generations
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2018 Gulbenkian commissioned work 
to explore barriers to Intergenerational 
Fairness in Public Policy: a 
constituency gap and a data gap

And then a solution… An assessment 

Since 2018, SOIF has been championing intergenerational fairness 
assessments in initially in Portugal and then beyond
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“Ensure solidarity between generations”
– Von der Leyen Feb 2021

“Ensure intergenerational harmony” 
– Priorities of the Portuguese EU presidency Jan-June 2021

“Promoting intergenerational 
cooperation and the lifelong approach” 

– Slovenian Presidency of the Council of the European 
Union July-Dec 2021

Over 2020-21: A series of EU roundtables and exchanges explore 
assessment as key to operationalising our duty to Future Generations

Key conclusion: we need scrutiny of the decisions made by this generation’s politicians and decision-makers. 

This agenda needs to be operationalised and held accountable to ensure “next generations” or “future 

generations” initiatives are not just empty words
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2021-2 Assessment is part of a practical set of solutions that can build on 
German Constitutional Court Ruling – governance and political

1. Establish IGF principle into an independent 

institution like an Ombudsman for Next 

Generations at EU and Member-State level. 

2. Reflect in dialogues like conference for the 

Future of Europe

3. Integrate into existing endeavours: 

BRE/Foresight toolkit, Semester Reporting. 

Ministers of the Future network

4. Explore as an Investment Principle and a 

foreign policy concept

5. Building coalition and networks across and 

beyond Europe of communities and 

activists
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Policy Assessment Tool: in Action

To support assessment of policies in 

Portugal against intergenerational fairness

With UK Parliament to support independent and cross-

parliamentary assessment of new bills and legislation
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A Practical Definition and Five Key Questions

Policies that are fair to all generations:

• Allow people of all ages to meet their needs.

• Meet the needs of the present without compromising the ability of future generations to meet their own 
needs.

A policy is unfair when it: 

1. Moves a society away from its vision for the future.

2. Strengthens the transmission of inequality through generations.

3. Disadvantages people at any specific life stage.

4. Disadvantages any generations, alive now or in the future.

5. Restricts the choices of future generations.

Do unto future generations as you would have past generations do unto you.
Political Liberalism, John Rawls,1993 
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Intergenerational Fairness Framework

Three elements

1. The right institutional ownership provides 

legitimacy and independent accountability to the 

public by embedding the processes in multiple 

institutions within government and society. 

2. The national dialogue drives the policy assessment 

tool with each country’s vision for the future. It 

generates deeper understanding of drivers of change 

and creates far-reaching public engagement. 

3. The policy assessment tool is how we shine 

practical clarity on the questions of intergenerational 

fairness without relying on a level of quantification or 

objectivity that is impossible or misleading.  

It can be used by civil servants, independent institutions, 

civil society, citizens and the media while policies are being 

designed or after they have been implemented. Developed in collaboration with The Calouste Gulbenkian Foundation Future Forum
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POLICY ASSESSMENT ALONE CAN’T SOLVE

INTERGENERATIONAL UNFAIRNESS
but it can shine a light on unfairness 

where it exists and creates space for necessary 
conversations
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Key insights learnt on this journey

• Helpful at family and community decisions as well as national and global policy

• German constitutional court ruling is a major sea-change

• Care must be taken in IGF framing to avoid traps laid by far-right and populists:

• The goals and measures to support social justice and Intergenerationally fair outcomes are complementary  

• Focus on Intergenerational solidarity and Intergenerational cohesion not Zero-sum conflicts between young and old

• Must make a difference to key political challenges of the day – Build Back Better 

• Connected to calls and need for intergenerational social contract and “national dialogues”

• Role of a senior statesperson to champion and act as an intergenerational steward is key

• Core to UN Special Envoy on Future Generations’ role
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Thank you and Goodbye

For more on intergenerational fairness 
and to access resources

• Training and Capability Building

• Piloting Assessment Tools

• Adaptation of Assessment Frameworks

soif.org.uk/igf

Contact cat@soif.org.uk or april@soif.org.uk

http://soif.org.uk/igf
mailto:cat@soif.org.uk

