
Sharing Session Case Study 1 - UK

To realize economic growth and provide affordable & quality services to all which deliver effective, 
efficient, and transparent governance, through innovation and entrepreneurship. TBI works with 
countries on their path to becoming truly digital governments.

Chad Bond –Global Sector Head, eGovernment 



2009 – 18 suppliers (all proprietary solutions)

Government IT cost

£16bn 





UK Cabinet’s Functional Role

Set & assure 

standards

Better

outcomes across 

government

Give expert

advice

Develop

capability

Drive continuous

improvement

Develop & 

deliver

services
(only as required)

Set cross-

government strategies 



2015

Global Digital 

Marketplace is born

In 2015/16 GDS starts 

working with Australia, 

New Zealand, Canada 

and Chile, through 

OECD

2013

Development 

Continues

Marketplace develops 

further through Alpha 

and Beta phases, 

officially launching in 

Nov 2014

2014

First Anniversary of 

Digital Marketplace

In Nov 2015, 

Marketplace celebrates 

its first year, partnering 

with Crown Commercial 

Service as One 

Government

2017

Third Anniversary

In Nov 2017, Digital 

Marketplace celebrates 

its third year, and 

surpasses £3bn in tech 

spend

2016

Second Anniversary

By Nov 2016, Marketplace 

has supported over £1.7 

billion of digital and 

technology spend, 56% 

(c.£1bn) with SMEs, and 

achieved over £725m in 

savings

2012

Digital Marketplace born

To support the delivery of 25 

GDS Exemplar projects, the 

early discovery phase of 

Marketplace begins





Controls advise on pretty much all 
digital and technology that government 
wants to spend money on, and we 
assure the quality of development. 
Including:

1. Spend controls

2. Digital service standard assessments



GDS

Objectives

● to help organizations stop unnecessary expenditure

● to help organizations deliver value for money

● to help organizations deliver sustainable government reform

● to help a smarter, cross-government approach by leveraging 

central expertise



Horse passports….



Selling the National Debt / Bonds



£2.3 Bn



GDS

Assessed against



Assessed against

No contracts over £100m

No extensions





One size doesn’t fit all





Thank you

Chad Bond –Head of eGovernment 
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