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One Stop for All Services
一网通办



From governments’ 
perspective 

From citizens’
perspective 

“One Transaction”
from whose perspective?



Multi-stop One-stop

Process Reengineering



Cross-boundary Data Sharing and Integration 

Municipal Big Data Center



User-Oriented Integrated Services

Before 

• Department perspective

• Internal task-driven

• Agency-based data  flow

• Fragmented multi-stop 
processes

Now 

• User perspective 

• Citizens 'need-driven 

• Cross-boundary data sharing 

• Integrated one-stop  process 



One-stop Government Portal 



One-stop Mobile App 



Personal QR Code



Services
ID card and
certificates



Personal Data Services



山东的电子材料自动调取 云南的复用材料

Data sharing 
or 
certificates uploading



For senior citizens





Accessibility

Usefulness

Easy-to-use

Satisfaction

Security



Online Offline
Website Portal 
Mobile Apps
Hotline



Offline Service Centers



Self-service machines



Self-service machines



One-stop Hotline 



Online Offline
• Website Portal 
• Mobile Apps
• Hotline

• More than 200 
Service Centers

• Self-service machines
• Hotlines 

Digital Inclusion



Challenges：

• Perspective shift from department to 
citizens

• Digital divide
• Convenience vs. Privacy
• Public Private Partnership
• Citizens‘ participation



个人微信：liddelz

Thank You!

zhengl@fudan.edu.cn


