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Vanuatu Government

Capacity Development and Consultation Workshop on a

Vanuatu National Data Governance Framework

Ramada Resort, Port Vila, Vanuatu
2" - 3" May 2024

Agenda

09:00 AM -09:15 AM | Registration

09:15 AM - 10:00 AM | Opening Session

Speakers:

Mr. Juwang Zhu, Director, Division for Public Institutions and Digital
Government (DPIDG), UN Department of Economic and Social Affairs
(UN DESA)

Ms. Cherol Ala lanna, Director General,
Ministry of the Prime Minister, Government of Vanuatu

Emcee: Mr. John Jack, Deputy Chief Information Officer, OGCIO

10:00 AM - 10.30AM | Group Photo and Tea (all participants)

10.30AM - 11.30 AM | Session 1: Setting the Scene

Presentation: “Agenda, thematic areas and expected outcomes”
Wai Min Kwok, Senior Governance and Public Administration Officer,
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DPIDG, UN DESA (20 minutes)

Presentation: “Digital Data - National Trends and Development in
Vanuatu”

Mr. Andy Calo, Chief Government Statistician, Government of Vanuatu
(20 minutes)

Initiate open discourse and answer participant questions

Moderator: Mr. John Jack, OGCIO

11:30AM - 12:30 PM

Session 2: Building National Data Governance Framework in Vanuatu

Presentation: “Initial findings of baseline study of a Vanuatu National
Data Governance”
Mr. Benuel Lenge, UN DESA Consultant (20 min)

Initiate open discourse and answer participant questions

Moderator: Mr. John Jack, OGCIO

12:30 PM - 2:00 PM

Lunch

200PM-2:45PM

Session 3: Steps on Building National Data Governance Framework
(continued)

Presentation: Overview of System Integration for Effective
e-Government Services (Vanuatu Context)
Mr. Wilford Gibson, PhD Research Student (15 mins)

Presentation: Data Integration Project
Mr. Jeffery Tila Langati Trief, Registrar General, Department of Civil
Registry and Identity Management

Initiate open discourse and answer participant questions

Moderator: Mr. John Jack, OGCIO

2.45PM-3:30 PM

Group discussions with guiding questions

Moderators:
Wai Min Kwok, UN DESA
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Mr. John Jack, OGCIO

3:30 PM - 3:45 PM Tea/Coffee Break

3:45 PM-4:30 PM Session 3: Introducing UN DESA Data Governance Framework
- principles, pillars and elements (Part I1)

Initiate open discourse and answer participant questions (30 min)
Moderator: Wai Min Kwok, UN DESA

4:30 PM - 5:00 PM Day 1 Wrap-up

Summarize Day 1 and brief Day 2 Agenda
Moderator: Mr. John Jack, OGCIO

09:00 AM -09:15 AM | Arrival and registration

09:15 AM-09:30 AM | Welcome and opening remarks
Ms. Atsuko Okuda, International Telecommunications Union Regional
Director

09:30 AM - 10:45 AM | Session 4: Case sharing and discussion

Sharing a case study on Australia (20 min)
Mr. Andrew Lalor, Assistant Secretary, Data Policy & Assurance Branch,
Department of Finance, Government of Australia

Initiate open discourse and answer participant questions (10 min)

Sharing a case study on the Republic of Korea (20 min)
Mr. Dongyub Baek, Principal Manager, Open Data Planning Team,
National Information Society Agency, Republic of Korea

Initiate open discourse and answer participant questions (10 min)
Moderator: Mr. John Jack, OGCIO

10:45 AM-11:15 AM | Tea/Coffee Break
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11:15AM-12:15PM

Session 5: Applying the national data governance framework in
Vanuatu

Presentation: Vanuatu Education Management Information System
Henry Otto, Acting ICT Manager, Ministry of Education & Training, Govt of
Vanuatu (15 min)

Presentation: District Health Information System 2 (DHIS2)
Lauro Vives, World Health Organization’s Health Information and Digital
Health Advisor assisting the Vanuatu Ministry of Health (15 mins)

Presentation: Data Governance in Vanuatu (data anonymisation)
Benuel Lenge, UN DESA Consultant (15 min)

Initiate open discourse and answer participant questions (10 min)

Moderator: Mr. John Jack, OGCIO

12:15 AM-12:45 PM

Session 5: Applying the national data governance framework in
Vanuatu (cont’d

Defining and scoping Vanuatu’s National Data Governance Framework

Briefing about Breakout Focus-Group Discussion
Focus Group 1: focused on the following elements...
Focus Group 2: focused on the following elements...
Focus Group 3: focused on the following elements...
Etc.

Guiding questions: TBA

Moderators:
Wai Min Kwok, UN DESA
Mr. John Jack, OGCIO

12:45PM - 1:45 PM

Lunch

1:45PM-2:30 PM

Session 5: Applying the national data governance framework in
Vanuatu (cont’d)

Breakout Focus-Group Discussion (continued)

2:30PM-3:30 PM

Session 5: Applying the national data governance framework in
Vanuatu (cont’d)

Reporting back at Plenary Session; Presentation on the key discussion
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outcomes

Focus group 1: Reporting back and Q&A
Focus group 2: Reporting back and Q&A

Focus group 3: Reporting back and Q&A
Etc.

Moderator: Mr. John Jack, OGCIO

3:30PM-4.00 PM Afternoon tea

4:00PM -4.30 PM Closing session (the way forward)

Closing Remarks

Wai Min Kwok, UN DESA
Mr. Andy Calo, Chief Government Statistician, Government of Vanuatu

Moderator: Mr. John Jack, OGCIO




