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Identifying Short-Term Goals Based on a Long-Term 
Vision 

A Gender Equality Action Plan for Public Administration that is focused on 
increasing women’s access to leadership positions 

1. Develops a priority list of actions that are accepted and validated by 
stakeholders

2. Aligns these actions with specific national and international commitments

EXAMPLE: New  Zealand Public Service Action Plan 2021-2024 



Key Priorities with Action Lines

A Gender Equality Action Plan for Public Administration requires participants from 
relevant government agencies at the national and sub-national levels to:

1. Discuss priority areas where gender disparities are most prevalent (e.g., 
recruitment, leadership training etc.)

2. Develop objectives defined with action items and time lines

3. Discuss and identify and address gender biases and institutional stereotypes 
within the institutional culture and practices through measures supporting 
women’s career progression



Institutional Responsibilities and Budgetary 
Commitments 



Indicators of Success for Monitoring Progress



Mechanisms for Accountability and Transparency



Mechanisms for Sustaining and Sharing Knowledge 

Once crated and implemented, Gender Action Plans can be integrated 
into regularized training and knowledge sharing platforms. 

 1. Civil Service Orientation Trainings
 2. Gender Equality Sensitivity Trainings
 3. Managerial and Leadership Trainings
 4. Mentoring Opportunities



What does a Gender 
Action Plan Look Like?



No ACTION INDICATOR MEANS OF 
VERIFICATION

TIMEFRAME RESPONSIBLE 
AGENCY

RESOURCES 
REQUIRED

REQUIRED BUT 
MISSING 
CAPACITIES

I INSTITUTIONAL AND POLICY FRAMEWORK

II HR POLICY  AND PRACTICE

III EVIDENCE   AND DATA  BASED ANALYSES

LONG-ERM VISION: 2030 SDGs

SHORT- TERM GOAL:   By 2028 the proportion of women in leadership positions in 
civil service in XXX increases to 40 percent (from baseline of 20% in 2024)

Potential Template for Gender Action Plans



THANK YOU.
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