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Open Government Data and Smart City
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Challenges for Open Government Data
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The government’s open data initiative is a key measure in the 

Hong Kong Smart City Blueprint and Blueprint 2.0.
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The Principle of 'Default to Open’ in Hong Kong

•Default to Open: Unless constrained by privacy, security, or other legitimate 
concerns, all government data should automatically be open to the public.

•Annual Data Release Plan: Each government department is required to 
develop and publish an annual data release plan, detailing the datasets to be 
released or updated.

•Progress Reports: Provide regular updates on the progress of data 
openness to ensure policy implementation and transparency.

•Performance Metrics: Establish the completion of the annual data release 
plan as a key performance indicator (KPI). 
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Common Spatial Data Infrastructure Portal 

(https://portal.csdi.gov.hk/csdi-webpage/)





The GeoLab is established by the 
Development Bureau of the HKSAR 
Government and operated by Tung 
Wah Group of Hospitals for 
encouraging the public to make use 
of spatial data in developing smart 
applications, dovetailing the 
Common Spatial Data Infrastructure 
(CSDI) initiative in support of smart 
city development.
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Leveraging Open Government Data to Enhance Smart City 
Development: Hong Kong’s Experience

•Incorporate government open data as a key measure in smart city development.

•Publicize open data as an annual evaluation metric for government agencies.

•Establish an ecosystem for the utilization of government open data.

•Encourage non-governmental organizations to participate in smart city 
development by establishing data platforms.

•Enhance education and awareness campaigns to improve citizens' awareness and 
capabilities regarding open data. 



The Virtuous Cycle of Open Government Data and Smart City 
Development

Upgrading 
Government Data 

Openness

High-Quality Data

Enhancing Smart 
City Capabilities

Realizing the Value 
of Government 
Data Openness.
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Weaknesses and Areas for Improvement 

➢Lack of standardized data formats and sharing protocols between 
departments 

➢Duplicate efforts and inefficiencies due to poor coordination 

➢Difficulty in creating seamless, integrated digital services for citizens 

➢Resistance to change from some traditional bureaucratic structures
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