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Institutional arrangements:
considerations for the VNR and SDG 

implementation

Look at the main policy functions and map the institutional 
landscape – the structures/actors, mechanisms and processes

What has, and has not, worked well? 
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What adjustments has your country made since 2015 in relation 
to SDG implementation?

Sources: 2022 VNR, p. 8



Division for Public Institutions and Digital Government (DPIDG)

Adaptation of 
legal & regulatory 
frameworks for 

SDG 
implementation

Integration of the 
SDGs into/ 

alignment with 
national strategies 

& plans

Creation of SDG 
implementation 

roadmaps or 
action plans

Creation of 
piloting/coordination 

structures in 
government for the 

SDGs

Development of 
national SDG 
monitoring, 
follow-up & 

review 
frameworks*

Enabling of entry 
points for different 

parts of national 
institutional systems 

& other actors in 
SDG implementation

*including information hubs, evaluation frameworks

Key areas that enable SDG implementation



DPIDG research 
sample of 24 

diverse countries

Number 
of 

countries 
having 

achieved 
each by 

2020 

Publishing a national SDG 
roadmap

SDGs aligned with NSDS or 
NDP

Piloting structure for SDG 
implementation
Publishing national SDG 
indicators
National SDG progress report

Central SDG hub/ electronic 
portal

Parliament’s involvement

SAI’s involvement

Evaluation by non-state 
actors



Example: Indonesia’s coordination structure – the SDGs National 
Coordination Team

Sources: 2021 VNR, p. 31 ; 2017 VNR, pp. 98-99



Example: Estonia’s coordination structure

Inter-ministerial 
working group on 

sustainable 
development

*
ministries, 

Statistics Estonia

Government Office –
Strategy Unit

*
coordinates sustainable 

development in the 
central government

(SDGs and Estonia’s long-
term strategy “Estonia 

2035” and the 
Government´s 
Action Plan)

Commission for 
Sustainable 

Development

*
advisory body; 

non-
governmental 

umbrella
organizations –

NGOs, local 
governments, 

businesses, 
research 

institutions, etc.

Coordination mechanism
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Example: involvement of supreme audit institutions (SAIs) 
in the SDGs

• The General Comptroller of Chile is a member of the 2030 
Agenda National Network, which, inter alia, identifies available 
statistical information to report on the global SDG indicators

• The General Comptroller carries out audits related to the SDGs
• Chile’s VNR includes an annex summarizing initiatives and 

contributions of the General Comptroller
• The General Comptroller issued internal guidelines to strengthen 

the alignment of its work to the SDGs
• Based on results of an audit on SDG 5, public entities approved 

gender policies & improved internal procedures

Chile
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Parliaments Non-state actors
• Contributing to SDG coordination at the national level 

(e.g. involvement in national institutional coordination 
mechanisms)

• Participating in independent evaluation initiatives to assess SDG 
implementation (e.g. independent assessments commissioned by a 
government)

• Organizing independent reviews of progress on the SDGs (e.g.
shadow reports)

• Engaging in awareness-raising related to the SDGs

• Contributing to nationalizing the Goals (through the adaptation of 
the SDGs and their targets to the national context)

• Contributing to the definition of SDG indicators at the 
national or subnational level / contributing data for monitoring

• Participating in the national government-led effort to report on SDG 
progress (national SDG progress reports, VNRs)

• Contributing to SDG coordination at the national level (e.g.
involvement in national institutional coordination 
mechanisms)

• Receiving reports from governments on sustainable 
development progress for approval or comments

• Drafting laws/resolutions and making budget proposals 
aligned with the 2030 Agenda and the SDGs

• Following up on recommendations provided by SAIs

• Contributing to the alignment of national plans/policies with 
the SDGs

• Contributing to the preparation of a national SDG 
strategy/SDG roadmap/action plan

• Contributing to the preparation of national progress reports 
on SDG implementation (e.g. VNRs)

Some 
examples...
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Some DESA observations on SDG institutionalization

• In general, a positive trend of broadening and deepening institutionalization of the 
2030 Agenda. Yet – still a work in progress.  

• Entry points for various actors into SDG-related institutional processes are multiplying. 
Yet - wide variations in the levels of involvement of different state and non-state 
actors.

• National coordination and advisory bodies often enable and facilitate engagement. 

• Scarcity of evaluations of the effectiveness of institutional arrangements for SDG 
implementation at the national level.

• Potential for cross-country learning in every area of SDG implementation.



World Public Sector Report 2021 - National Institutional Arrangements for 
Implementation of the SDGs: A five-year stocktaking

Chapter 1: Changes in institutional arrangements for Sustainable 
Development Goals implementation at the national level since 2015

Chapter 2: Monitoring, follow-up and review of the Sustainable 
Development Goals

Chapter 3: Building the capacity of public servants to implement the 2030 
Agenda

Chapter 4: The impacts of COVID-19 on national institutional arrangements 
for Sustainable Development Goals implementation

Full report / Executive summary / Chapter-based policy briefs 

See:  https://publicadministration.un.org/en/Research/World-Public-
Sector-Reports



Thank you


