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Day  Two: Baseline Study Preliminary Findings

• The preliminary findings from desk review, in depth interviews, survey 
questionnaires 

• Presentation of the SWOT analysis from collected data
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Methodology



Gambia’s Digital and Open Data Journey so far
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‘Yiriwaa’

Digitalisation is at the core of the country’s national development plan and this is 
further underscored by the Government’s recent creation of an entire ministry of Digital 
Economy



Yiriwaa Core Pillars



The 4 Main Pillars

Policies

Institutions

People

Processes

• The foundational element of data governance
• Provides legitimacy of the system
• strategies, directives, and regulatory documents across all levels of government,
• Answers the question ‘why’

• Defines means of institutionalising data governance
• Provides evidence of the system
• establishment of institutional organs and bodies that have mandates to lead, coordinate, 

enforce, standardize; ensuring compliance
• Answers the question ‘what’

• Defines means of capacitating data governance

• Knowledge/skill level required for their roles/responsibilities in data governance. 

• Also highlights the importance of public engagement and participation in operationalizing policies and 
institutional frameworks.

• Provides embodiment of the system

• Answers the question ‘who’

• Defines means of operationalization, providing the practical mechanisms allowing for policies and 

institutional arrangements to be implemented across government efficiently with consistency

• Provides mechanics of the system
• Answers the question ‘how’



Pillars/Elements Matirx
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Country SWOT Analysis
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In-Depth Interviews



What have you observed regarding the current data governance 
system in The Gambia?

Policies Institutions

• Ongoing efforts but still a lot to be done

• Slow implementation of strategies

• Getting Cybercrime and Data Protection/Privacy bills 

enacted is a priority and process should move at a 

faster pace

• Policies: efforts although lacking behind, catch up

• Formation of information commission conflicting 

mandate

• No designated institution for data governance

• Limited digital infrastructure in public instituions

• Working in silos, not aligning efforts

People Processes

• Limited data governance experts

• Growing awareness, open data strategy, steps being 

taken

• Increased adoption/presence of digital governance 

academia, private sector

• There’s a lot of work to be done to have well trained 

personnel

• Data sovereignty is lacking, data localization 

should be prioritized

• Difficult without digitization, still using paper 

based data collection methods

• Data access, data storage challenges

• Operating in silos



In your view, what are the strengths and weakness of the existing 
data governance system in The Gambia?

Policies Institutions

• Bill passed for data privacy and protection

• Lack of comprehensive and required legal framework

• Lack of enforcement of policies

• Absence of a National Data Governance policy

• Increased investment in digital infrastructure

and data security- GRA, CBG, NAWEC, GPA

• No institution to enforce

People Processes

• lot of advocacy and awareness raising by CSOs,

collaborating with CSOs on activities

• Digital ecosystem has grown, demand for better data

governance, may drive initiatives to accelerate

• Shift towards a data-driven economy due to change in

culture, seeing other countries using data as an asset

• Limited understanding on rights for public

• Few data experts in the Gambia, limited capacity

• limited PPP to participate in developing

effective data governance

• Gaps identified, policies in place but

implementation/enforcement is lacking

• No centralized repository

• Lack of data standardization in public

institutions and private sector

• Fragmentation and lack of standardization

makes sharing difficult



In your view, what opportunities and threats are there in relating 
to data governance at national level?

Opportunities:

To harmonize data across institutions, policies in place, growth in digital economy,
demand for better quality data, to collaborate , better data governance provides
opportunity to benefit from our dataand add value, public trust

Threats:

limited M and E for policy implementation, lack of data standards, accountability, cyber
attacks, mistrust/fear of data misus, data dafe?, delay in enacting/enforcing
policies/taking too much time may frustrate key stakeholders



Are there things to be considered and/or act to improve the 
current situation at national level?

• Digital transformation of public institutions
• Clear legal regulatory framework
• Put in place mechanisms to enforce
• Put in place an authority to monitor and provide oversight
• Nationwide data governance strategy- caters for all stakeholders and not 

separate entities
• Capacitating local experts
• Raise awareness on data governance in public space
• Invest in infrastructure to allow for seamless management of data, securing it 

making sure it’s sustainable
• Strengthen institutional capacities- clear roles and responsibilities



What could be the role of the private sector and civil society in 
strengthening and advancing the data governance system in The 
Gambia?

CSO- public engagement, advocacy, participation in policy development, advocacy and
engagement, independent entity advocating for implementation and enforcing policies,
monitoring data misuse, highlight need to have good data governance practices, raising
public awareness, highlight gaps in a positive light

Private- support with capacity development and project implementation
Private institutions have a responsibility to align with data governance best practices,
building innovative digital solutions to drive effective data governance, contribute to
policy formulation, help enhance security, more PPPs, bring onboard much-needed
expertise
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Survey Questionnaires 
(18 responses)



Survey Questionnaires







• Developed data 

strategy

• Designated 

personnel?

• Well defined 

work processes



• Sufficiently 

trained 

personnel?

• Several 

challenges



*Several 

challenges



• Responsible 

unit/directorate?

• Trained 

personnel?

• Defined work 

processes?
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Way Forward:
• Stakeholder Mandate Analysis
• Final Data Analysis
• Recommendations
• Submit report
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Jerelen jef
Abaraka

Thank You
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