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T
he

Fram
ew

ork
as

a
m

ilestone
projectof

the
O

E
C

D
Public

G
overnance

C
om

m
ittee

The
Public

G
overnance

C
om

m
ittee

(PG
C)

is
one

of
the

O
EC

D
's

key
policy

com
m

ittees;
it

is
com

prised
of

D
elegates

from
m

em
ber

countries
w

ho
m

eet
to

advance
ideas

and
exchange

know
ledge,expertise

and
practice

in
the

area
of

public
governance.

The
PGC

oversees
the

Secretariat's
w

ork
in

public
g

o
v

e
rn

a
n

c
e
.

Afteradecade'sworth
ofPublicGovernanceReviewsand

related
thematicassessmentsinM

emberand
Partnercountries,PGC

Delegatesbegan
in2013to

askaboutwhetherlessonslearned
could

becompiled
-

especially
afterthe

economic
crisisof2008-

on
how

governmentshave
been

addressing
governance

challengesand
adopting

governance
practicesthatenable

them
to

serve
citizensbetterand

improve
o

u
tc

o
m

e
s
.

Despite
the

heterogeneity
ofthe

countries
assessed,itturns

outthatthe
work

did
identify

cornmon
challengesand

good
practices.Mostofthese

practiceshave
been

codified
inaseriesoftheme-based

OECD
legalinstrumentsinspecificareasofpublicgovernance(e.g.budgeting;procurement;integrity,etc)

Thechallengewasthusnotto
reinventthe

wheelinstandardsofpractice,butto
weavetogetherthese

[hematicgoodpracticesintoacoherent,multidimensionalnarrativeonsoundpublicgovernance,while
identifying

gapswhere
new

standardsofpractice
can

bedeveloped.
The

Framework
aimsto

offeran
integrated

diagnostictoolthatcan
help

supportgovernance
reform

by
enablingsequencingandtrade-offsofreform

effortstorespondsuccessfullytothemultidimensionalityof^
today's

policy
challenges.
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P
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e
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P
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P
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...and
draw

ing
from

lessons
learned

in
P

u
b

lic
G

o
v

e
rn

a
n

c
e

R
ev

iew
s

Significantgap
in

evidence
on

how
public

g
o

v
ern

an
ce

can
im

prove
inclusive-

grow
th

o
u

tco
m

es

P
erception

th
at

g
o

v
ern

an
ce

re
fo

rm
is

a
to

o
l

to
re

d
u

c
e

expenditures
rather

than
a

m
ean

s
to

solve
com

plex
policy

challenges

E
v

id
en

ce
th

a
t

refo
rm

lead
ers

h
av

e
difficulty

in
building

a
business

case
to

engage
in

com
prehensive

publicgovernance
reform

D
raft

P
olicy

F
ra

m
e
w

o
rk

I
E

vidence
th

at
to

p
-d

o
w

n
approaches

devoid
of

en
g

ag
em

en
tw

ith
citizens

usually
reduce

th
e

success
o

f
th

e
re

fo
rm

E
v

id
en

ce
th

a
t

a
c
o

h
e
re

n
t,

integrated
approach

to
governance

reform
can

lead
to

b
etter

results
th

ro
u

g
h

th
e

id
en

tificatio
n

o
f

synergies,trade-offs
and

sequencing
considerations
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T
he

F
ram

ew
ork:

W
hat

and
w

ho
is

itfor?

A
n

integrated
diagnostic/benchm

arking
toolfortw

o
purposes

To
design

and
im

plem
entpublic-governance

reform
s

To
harness

sound
public

governance
practices

for
m

ore
effective^policy-m

a^
T

h
e

F
ram

ew
o

rk
w

e
a
v

e
s

to
g

e
th

e
r:

Existing
OECD

legal
instrum

entsand
tools

Eventualnew
standards

(e.g.Public
Service

Leadership
and

C
apability).

N
ew

evidence
ofpractice

w
here

evidence
islim

ited
and/orforw

hich
no

instrum
ent

currently
exists,e.g.W

hole-of-governm
entco-ordination

(2017
Survey)and

Policy
E

valuation
(2018

Survey)
N

eitherreplacesnorreplicatesexisting
instrum

entsand
tools;rather,item

bedsthem
within

an
integrated

narrative
thatprovidesspaceforfuture

instrum
entsand

best
practices:this

PF
aim

s
to

be
evergreen!

T
h

e
F

ram
ew

o
rk

aim
s

to
su

p
p

o
rt,

in
ter

alia:

OECD
M

em
berand

non-M
em

bergovernm
ents

in
self-assessing

governance
challenges,

thus
enabling

them
to

engage
m

ore
strategically

with
the

OECD
in

theirpublic-
governance

reform
agenda

and
in

policy
reform

sthattake
into

accountgood-governance
p

ractices
Countriesseeking

to
m

ove
closerto

OECD
standards

on
how

to
m

eetthese
standards

and
best

practices
in

the
area

of
publicgovernance
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H
ow

d
o

es
th

e
P

olicy
F

ram
ew

ork
w

ork?

S
elf-assessm

ent
questions:

A
tth

e
conclusion

of
each

chapter,th
e

F
ram

ew
ork

poses
a

sm
all

n
u

m
b

er
o

f
strategic

questions
th

at
policy-m

akers
can

use
to

self-assess
th

eir
g

o
v

ern
m

en
t's

institutional
an

d
decision-m

aking
capacity

in
key

public
governance

areas
in

light
of

th
e

evidence
th

e
O

EC
D

has
gathered

in
each

governance
area

on
country

trends
and

practice
in

pursuing
reform

s
and

in
designing,

im
plem

enting,
an

d
evaluating

policies.

R
eform

-Im
plem

entation
guidance:

T
he

F
ram

ew
ork

also
provides,

w
h

ere
possible,

reform
-im

plem
entation

guidance
based

on
th

e
toolkits

developed
to

su
p

p
o

rt
th

e
im

plem
entation

of
existing

R
ecom

m
endations

as
w

ell
as

ev
id

en
ce

o
n

tren
d

s
an

d
p

ractice.

K
ey

resources:
T

he
F

ram
ew

ork
th

en
provides

a
list

of
additional

resources
th

at
can

help
policym

akers
gain

a
b

etter
understanding

of
O

EC
D

standards
an

d
p

ractice
in

so
u

n
d

public
g

o
v

ern
an

ce.
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E
xam

ple:
C

hapter2
-T

he
enablers

of
so

u
n

d
public

g
o

v
ern

an
ce

D
espite

sector-specific
differences

across
OECD

Recom
m

endations,
each

advocates
a

key
set

of
com

m
on

enablers
that,

along
w

ith
governance

values,are
key

to
effective

governance
and

reform
:

•
Equitable

and
evidence-inform

ed
policy-m

aking:
M

anaging
decision-m

aking
effectively

and
efficiently

in
the

public
interestand

preventing
unbalanced

influence.

•
C

om
m

itm
ent,vision

and
leadership:

E
nsure

com
m

itm
ent

and
dem

onstrate
the

political
w

ill
to

endorse
(and

pursue)
a

policy
orstrategy

atthe
highestpoliticallevel.

•
W

hole-of-governm
ent

co-ordination:
Im

portance
of

policy
co-ordination,

due
to

the
em

ergence
of

crosscutting,
m

uiti-dim
ensional

policy
chalienges

and
the

subsequent
atom

isation
of

adm
inistrative

structures.

•
C

hange
m

anagem
ent

and
innovation:

Introducing
and

im
plem

enting
new

ideas
by

reinforcing
the

strategic
agility

and
forw

ard-looking
nature

ofthe
state

as
part

of
change

m
anagem

ent
and

innovation.
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