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First phase: activate the transitionFirst phase: activate the transition
Approach: 

- Start with projects and pilots

- Emphasis on network style

- Risk of starting with extensive 
policies can be a lot of theoretical 
discussion and inaction 



Second phase: support the transitionSecond phase: support the transition
Approach: 

- Set (obligatory) targets at 
organizational level 

- More emphasize on hierarchical 
style 

- Incorporate sustainability targets 
into “regular” policies (purchasing 
strategy, national climate 
agreement)



Closing remarksClosing remarks
Approach: 

- Key is finding the right balance between 
styles

- Network > activation/innovation

- Hierarchy > volume

- Establish an organization to facilitate 
the cultural an behavioral change 
necessary for sustainable procurement. 

- Share experiences, national and 
internationally 



International 
Peer Learning
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Netherlands Circular by 2050Netherlands Circular by 2050

• 2050: 100% circular economy

• 2030: 50% reduction in use of virgin raw
materials

1. Procurement is key

2. We will not get there by ourselves

3. Circular economy doesn't 
stop at the borders

https://www.government.nl/topics/circular-economy/documents/policy-
notes/2016/09/14/a-circular-economy-in-the-netherlands-by-2050



Accelerate CE in EuropeAccelerate CE in Europe

Green Deals as local hubs 

TAIEX trainings

EU projects

One Planet Network
SPP programme

International networks
C-PRONE, ICT pact



Peer learning internationalPeer learning international

Green Deals

Workshops

One Planet Network
SPP programme

International networks
C-PRONE, ICT pact



Tools for international supportTools for international support

 Networking support
 Publications
 Workshops & trainings
 Factsheets
 CP Congress
 Book CP in 8 steps
 Roadmap CP
 Criteria tool



Live support

Recommendations

 International peer learning accelerates
national and international aims

 Network style collaboration fits well

 Political priority supports practice



Thank you!

Joan Prummel
Rijkswaterstaat
joan.prummel@rws.nl
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