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Outline of Presentation

 Public Trust and Sustainable Development Goals
(SDGs): some Facts

 Strengthening Innovation

* Strengthening Integration of Development Policy
Process

* Co-mnovation with Citizens to prioritization and
informed decision making




Section I:
Public Trust and SDGs




What 1s Public Trust?

Fiduciary relationship whereby citizens trust
government agencies or officials to act in their interest

The actions of public administrators must be combined
with organizational process that support trustworthy
behaviors

Behaviors that display integrity, openness, loyalty,
ethical competency and consistency in Administration




Public Trust is Rooted in:

citizens’ perception of legitimacy of government action

the ability of public officials to manage resources effectively
and more generally to act in the public interest

When government meets people’s demand in a consistent
way over a long time period




Public officials abuse powers for their interest

Ethical & integrity violation of public official

Citizens feel disconnected from government

Improper Government service delivery

Government systems are poor or malfunctioning

The incompetence of bureaucrats and politicians




Some Facts of Governments doing
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Section 2:

Strengthening Innovation




The Essence of Innovation to Public Trust

Public sector Innovation must be seen as a means to
convince citizen that government agencies are
making their best effort to address the public
interest, through:

A new and novelty way of service delivery I

‘ Changes within organization and improvement process l

‘ Adopting new procedures and methods I




The points of innovation departure

In developing countries:

In developed countries:

innovation is a matter of
innovation is a matter of creating public policy and
maintaining or making service to provide
sustainable welfare accaptable levels of social
services services where there are
many defenciencies
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Outcomes to be achieved in doing Innovation

Improvement in performance :
For more transparent, accountable, effective and efficient

Prevent public official from abusing power and gaining personal benefit
from public ressources

increasing citizens engagement in giving feedback on public service
satisfaction/complaint and participate in decision making

Enhancement of equity and inclusiveness by giving equal opportunity for
individual and social groups and avoiding exclusion

Protection of the public heritage (what belongs to all and nation )
and creating new public value for social needs
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Aspects to be strengthened

| * Institutional capacity building
| Comp etency e [CT-based modernization

 Attaining efficiency & efficacy

Reliability

* Outcome-oriented public
policy and public services

* Sound & durable, long-term
solution

e



Aspct to ernened

\

Integrity

Inclusiveness

Moral and ethical leadership

Free of coruption and accountable
Loyalty to public interest
Honesty and openness behavior
Creating Common goodness

Extension of deliberative spaces

Articulating more “voices” and
“knowledge” in policy process

Improving Equity/ Equality to
Service
Provide acces to all citizen



Changing Governance Pattern to Innovation ==

From hierarchical to a flatter and participatory
From authoritarian to inclusive leadership
From centralized to decentralized governance
From government funded to partnership

From silo based to more collaborative

From process to outcome

From manual to IT based and shared Data




Section 3:

Strengthening Integration of
Policy Development Process




Why Integration of Policy Development Process?

Fragmented Policy caused less performance of services

\

To strenghten collective action and better coordination

.

To consolidate national and local government policy

.

To avoid administrative silos in long-term

.




Common Institutional Problems
of Policy Development Process

Lacking
common
strategic
policy
direction

Overly
Hierarchichal
structure

Complicate
Division of Labor

Sectorial-
egoism




Approaches for
Integration of Policy

Development Process

|

4
7

Integration
policy
development
process across
Administration

Sharing Exercising Own-
Resources - authority of core
among agencies functions




Aspects of Strengthening Policy Integration

* Institutional rearrangement to redifine functions and
key performance indicators

Strategy « Cascading and alligning Strategies & Performances

Institution

across levels & units

* Imposing Fiscal Discipline towards a joint common

Resource policy goals & priorities and cost effectiveness

* Interoperability towards Knowledgeable Network
through using IT and strengthen data shared culture

* Integrated and consolidated National and local

Integration g
government policies
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Section 4
Informed Decision Making and

Prioritization




Informed Decision-making

Enrich views from different Policy Actors
\

Strenghtening evidence and outcome or impact
based policy

\

Changing mindset of public official to accept

input/feedback from citizen in policy making
\

> “Informed Public” has higher trust in

Government than “General Public”

‘-
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CO-CREATION FOR SOUND & SUST. DEVELOPMENT

Continues

Transforming

knowledge

Valuing
citizenship
over

Customer
S

learning

r\ Sound &
Sustainable

--, \Development

Co-directed
exercise of
power

4 ' Prioritization
< based on
citizen needs

\
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