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Why are we asessing
a rt online government services?

The background of the assessment



] The background of the assessment

The assessment is needed as the State Council continues to develop
01 and implement the "Internet+government services" plan

Integ(;ated plflt:‘orm; By the end of 2020
“One portal”
m Path Planning and transacting Achieved State Council department
Highlighting ﬁta;:‘»harmg‘ I ! f
Standards eeting e general needs o
Strategic Headway government service

The integrated national government
services platform

Create an all-inclusive service platform
Complete the building of the
"Integrated Online Platform"

and Co-ordinated
Promotion




THE DEVELOPMENT OF "INTERNET+GOVERNMENT SERVICES™

The Premier
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] The background of the assessment

An overview of the current "Internet+government

02 services “ Important factors that help decision-making by
the leaders

Based on the e-government service data from different region and data collected
online, we assess the overall situation, analyse indices, look into issues at hand and
recommendations. We also compile a report to provide authoritative and reliable
observation of the progress of the "Internet + Government Services" so that local

governments understand their progress accurately.
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] The background of the assessment

To guide the "Internet + Government Services" plan,

03 serving as a "baton” in the building process.

The third-party assessment

serves as a "baton" in the
process, identifying
problems in online
government services from

Understand the

Noting the issues
status quo E
Recipient

................................................................................................................................................................................................................

all aspects and promoting
sustainable development of
online government
services.
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How do we assess E-
e government services

Assessment methodologies




] Assessment methodologies

Scope of assessment:

M3 provincial government
Hl 32 sub-provincial cities, municipalities with
independent planning status and provincial capitals

User

perception
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] Assessment methodologies

Guidance on the ench Guidelines on
integrated | the building of Integrated
platform arkin technology N
Article No. 27 system planning

Letter No. 108

Integration of
Government
Services

Arti
cle
No.

Optimisation and
enhancement

27
(
. Platform technology
&=~ Service support E { o
Letter System building System building
No.
108 Key assurance Assessment

% Technology building System building
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] Assessment methodologies

Online review of performance available Provides as much as information possible
Integrated Online Platform | Integrated Online Channels | A detailed and practical guide

Assessment orientation: giving full play to the national integrated government service
platform; innovative administration and service methods; improving overall services,
service providing, innovative services, accurate services and collaborative services;
government services should evolve from "can get things done online" to "can easily get
things done online”; the Integrated Online Platform should offer more and more services

in the future. 3
5 improvement
- service capacity enhancement

Assessment
orientation ’
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Building on the efficiency of
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] Assessment methodologies

/ Assessment indicator system
B 2016 2017 2018 2019
indicators A S A

unified precise and upgrading improvin
Easy access to service . e onlin
data channels servic

service guides

Precise _ . .
calculation Ensuring the indicator system is

relatively stable

Work by the Party Central Committee
and the State Council

Annual key objectives and tasks
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Blockages identified in platform
building

Feedback and suggestions from local
governments

Operability
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Absolute

nature

The system provides a comprehensive look | We attach great importance on both the
at the overall situation of different regions | duality and quantity of our work. We try
from different aspects. At the same time, it | ©OUr best to avoid quantitative evaluation
takes into account the diversity and of absolute values. We ensure that the

differences of each region, highlighting calibre, scope and calculation methods of
their strengths and features. data are stable and consistent, and that

We make sure to select sustainable and
oriented indicators. The purpose of
assessment is not simply to see the good
and the bad, but more importantly to draw
lessons and identify issues as the
assessment can lead capacity building.




] Assessment methodologies

Dptimisation

Focus on data and refinemen .
aggregation Focus on data-sharing

Choosing, Choosing
indicator: indicator

Integrated
Online
Platform

N\,

2 Assessment orientation 9
'S | Government Public's 5 Can get
8 R G i things done
o e online
- Easily get
things done
. li
Choosmg\\ //Choosmg =
- indicators Synergy

Dptimisation
Focus on providin and refineme .
P 9 Focus on service synergy
services

across the
platform
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Assessment for this year
Four key points
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] Assessment methodologies

01 Give full play to the effect of the building of the national

integrated government services platform.
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] Assessment methodologies

Promote the building of a management system for the integrated

service platform where users can review the services.
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The service review system should be available in all government
institutions and government service platforms. A integration between
online and offline services should be achieved in order to reach full
coverage of government services, review subjects and service channels.

State Office Aiming to finish building the service review system for
(2019) No. 51 the integrated online government services platform by
the end of 2020
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] Assessment methodologies

03 Improving user experience continuously

Promoting the transformation of online services from "offering
services” to "serving to solve problems".

With "accessability” for companies anc
Transactingg people as the primary evaluation standard
the evaluation index system focuses or
Integrated Online Platform, integratec
services, mobile services, etc. By highlighting

. . frequently transacting of busines:
192l Is the service available? opyironment and civil services, we promote
Ny 5 8 the service transformation from simpl)

"offering services" to "serving to solve

Is the service good? problems" proactively.
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] Assessment methodologies

04 Improving and developing online services continuously

More and more services should be available on the Integrated Online
Platform.

The Government's report for the year 2020 noted that when

people use government services, they often have to go back PRA g

and forth and have to prepare many documents,the processes AN DT TR 5w e
are long and complicated and the efficiency is low. Therefore,

the Report encourages more government services to be ST

available online so that people can use these services wherever
they are in the country.

processes visits time-  processes
consuming

charges documents visits
documents
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Improving online government services capacity
Five goals

=
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] Assessment methodologies

Enhancing the capability and efficiency of online government services
across the country

Overall Service Innovative Precise Collaborative

Service su pply services service service
With the help of the Aiming to "help as We encourage We have an in- Regarding the
national integrated much as we can" different regionsto  depth obstacles, we make
platform, we and "serve online actively explore understanding of use of the national
integrate all types of as much as new management the needs of users. platform to break
online government possible", we methods, service We aim to allocate down information
service systems and promote the models. We resources precisely silos and offer
promote cross- integration of promote service so that we can better data-sharing
regional, cross- online and offline innovation and the serve the people in frequently asked
sector and cross- government use of Internet more precisely. matters on the
level data-sharing services, and innovations in government
and service synergy.  expand the scope government services platform.

of online services. services.
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0 What is the focus of the
assessment?

Assessment indicator system
optimisation and refinement




] Assessment indicator system

Online review of performance available

Service review system building) .
Integrated Online Platform Online services efficiency Integrated Online Channels

Online service maturity

Provides as much as
information possible

Service coverage | ««

Service mode integrity

o

Indicator
System

» | Accuracy of the service
guidebook
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l Part 3: Assessment indicator system

Online services efficiency Effectiveness Accessibility Expansion

Unified

Service Usage Service
review of platform 8 convenience
system

Service Service
satisfactio Collaborati

Service revie
system
building

To improve the quality and efficiency of government
services by using the service review system.
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l Part 3: Assessment indicator system

Online service maturity

All-in-one portal, Integrated Online Platform

Unified service management

Service transacting
level

Unified ID verification Unified enquiries

Unified e-certificate GREIEARAN SUppOTt
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l Part 3: Assessment indicator system

Service mode integrity

The building Mobile-end Same-source
of "One net" service of service
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l Part 3: Assessment indicator system

Serving people online as much as possible, Detailed updates
Same government services at the provincial, municipal and county
government levels

Service coverage

Publication of the list of items

Publication of service guides

Standardisation of services
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l Part 3: Assessment indicator system

Accuracy of the guidebook -
Standard Detailed Specific

Basic Documents Transacting Service
information required processes forms
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] Indicator system optimization and refinement

The provincial government assessment indicator system has a total of 5
primary indicators, 21 secondary indicators (1 fewer than in 2019) and 64
tertiary indicators (15 fewer than in 2019).

The key cities assessment indicator system contains a total of 5 primary

indicators, 18 secondary indicators (the same as in 2019) and 52 tertiary

52

indicators (6 fewer than in 2019).

5 [22]66

secondar tertiar

tertiar

Provincial governments Key cities
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The use and
visualization of
assessment outcome
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@® How can the result help with our work?

Indices

, . . Data disclosure
éﬂMﬁWLW%W%ﬁEh#S_|¥4E = d I SC I o S u re »

Following the release of the assessment results,
the assessment team also prepares a specific
data analysis report for each region based on
the main report in conjunction with the data
collected and around the issues identified in the
assessment.

In the online government service capacity big
data analysis system, data query and
comparison is available for each region.
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® Visual presentation of data
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| ® Communication and exchanging

Organising seminars

Seek regional input regarding
indicators

Regional feedback and
indicator updates

China E-government Forum
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Thanks for your attention.



