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Developing Institutional Capacities

wms  to ensure Digital Transformation
ESCWA

« Developing Institutional Capacity :
= Building capacity of public service officials
= Creating the appropriate structure (Unites, Procedures)

= Ensure the functioning of the established structure.

« Developing institutional capacity is essential pillar in
all international or regional frameworks for digital
transformation and in national digital transformation

strategy of all countries.
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Role of International Organizations in
Digital Transformation

* Inform leaders on new trends
 Advise on the formulation of policy/strategy

 Advocate on the importance of digital
transformation and its new aspects (role of
emerging technologies)

« Transfer of knowledge and promote exchange
of success stories

« Build capacity of public service officials
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Capacity building on Digital transformation

Challenge:

- Various gaps among countries -

No one model fit all

Proposals

- Including all concerned UN entities in the design of
new models

- Increasing the involvement of countries
(developing, LDC, LLDCs) in the global discussion

- Proposing various models

But most probably there is still need for
customization of capacity building .......
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Capacity building on Digital transformation

Challenge:

- Coherence and coordination among UN agencies

Proposals.

- Better communication on planned capacity
building programmes

- Stronger collaboration among UN entities for the
delivery of capacity building

- Improved coordination among UN entities and
International organizations

Collaborators for achieving specific missions
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